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ABS UCT 

The purpose of this praotioum was to develop, 
Implement, and evaluate a two-way communication pro- 
eram for Del Paso High School, Walnut Valley Unified 
School District, Walnut, California. The overall 
goal was to create an ever increasing circle of peo- 
ple well informed about the school — an ainbiance, 
an environment of knowledge and understanding. 

Relying upon the experlenoe and examples of 

■~ — - — .. w w J. ijn. iii^ ^ to iuj j. j.fc(,i,' «j.wua — 

tlcn -- a continuation high school -- a program of 
comraunlcations was developed. Implemented, and evalu- 
ated. Dlsseinlnatlon of the model and concepts in- 
volved has occurred through a raimeographed book dis- 
tributed to all continuation high school adminlstratori 
in the state of California. 
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COMhaJNICATING WITH THE PUBLICS 
A TWO-^WAY COMMUNICATIONS MODEL 

by Rdchard Stevensl 

Chapter One 
"TO COMMUNICATE OH NOT TO COMMUNICATE'* 

INTHODUCTION 

VJhen the r^ubllo has confidence in the schools , 
support follows. Whore doubt exists as to the 
©f f eDtlveness of the program, bond issues and budget 
approvals frequently go diovm to resoundins defeats* 
Baronietrlc readings of these phenomena have been taken 
frora time to time and the results are most revealing. 
There is a arlsis of public confidence in the nation's 
schools • 

^The author is prinoipal of Del Paso High School, a 
oontinuation high school in the Walnut Valley Unified 
School District, Walnut , California. 

1 
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THE PUBLIC IMAGF OF EDUCATION 

The fifth annual Gflllup Poll of publlo attltudsa 
toward education (May 11, 1973) shows a good deal of 
citizen support for education, but it also reveals a 
continuing lack of confidence. When the saniple of 1,62? 
adults was asked whether their attitudes had chansed 
toward the schools In recent years, ■}6% stated that 
they regarded the schools lass favorably.? The 19?4 
and 1975 surveys included a question which would 
provide a base for ft;ture coraparlsons. This question 
Was asked s 



D, and PAIL to denote the qualltj' of their 
work . . . What grade would you give the 
public Bchools here — A, B, C, D, or FAIL?^ 

During the year, a slgnifloant decline was 
registered in the number of persons giving the schools 
a grade of A -- froii: lB% In i$7k to ij% in 1975. The 
two belivreather groyps — college educated and young 
adults -- gave the pub c schools the lowest ratings. 



"California .School Bnnrds, Voluma 33, No. 5 (May. 

1'' 

F - 3 



^George H. Gallup, "Public Attitudes Toward Education," 
1 ' ,| Kducflt 3 on Dlftest . Volunie LXI , No. 7 (March, 1976). 
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In 197^. 40^ Of the 18-29 age group gave the pt^blio 
schools an A or B| in 1975, only 32^ gave the schools 
an A or B. In 1974. 51^ of those who attended college 
gave the schools an A or Bp in 1975. only 43^ gave 
this rating, m 1975. m of those who attended college 
save the schools a C or D, compared to 29^ In 1974.^ 

in California, the Field Research Corporation's 
most recent statewide. survey found that the level of 
confidence has declined further from low levels found 
in a slnillar survey conducted In 1973. m 1973, the 
public schools ranked I4th from the top among the nine- 
teen enwties tested. The 1975 Poll shows the public 
schools slipping to 20th out of 21.5 



STATEMENT OP THE PROBLE: 



As U.S. Gommissloner of Education Sidney Marland 
has stated, ".puwic confidence in public education 
must be restored. School officials must tell what's 
good and what's bad in the schools. "'6 



^Ibld. 



Wfltlon '-SoHooIs-frill. IfffffpT^— ( Chicago 1 
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Pollster George Gallupp as a result of his researeh 
survey findings, ooncludes that an information pro- 
gram which gives the public a better Idea of what schools 
are doing and are trying to do should have an important 
impact on public views* "The more respondents know 
at fli*sthand about the public schools, the more favorable 
are their views, the less interested and well informed, 
the less favorable* "7 

f' 

Too many administrators have attempted to hide 
pro'bleins -- hoping they would go away before the 
public discovered them. This approach might have 
worlced yesterday when people 'bel3eved that school 
officials possessed a special sort of onnlsolence. 
It isn't working in most places today. It won't work 
anywhere tomorrow. 

People, feeling they are shareholders in :-he 
sohools, are seeking a greater voice. They .ave 
entrusted their two prize possessions — t- jir children 
and their money — to school officials, d they want 
to knov what Is being done with them. 

7 callLornla School Boards , loo , oit.. 
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To effeot a sound understanding a bellevablllty 
tha • . astute educator must develop a solid 
coramunl oat ions system In his district* He must always 
be sure that he knows what the community Is thinking 
and he must let the community know his thoughts* He 
must also establish two-way communication with his 
staff and students.''^ 

These tasks are formidable, eapeclally because 
most school administrators feel uncomfortable with the 
responsibility of communicating. They^place oommunlca* 
tlons and publlo relations near the end of the job 
description and often spend their time doing Just about 
anything else. "Study after study has sho^m that 
most school admlnlstratore feel Inadequate "when It comes 
to communicating with the public 

Because few administrators have confidence In 
their ability to communicate, few schools have a planned 
communications program . Most districts are guilty of 
tokenism when It comes to communicating with the ^ 
people whose support Is necessary to assure the 
success of the public school system. Some districts 

"Bagin, 0£. cit . , pp, v-vl * 
^Bagln, o£. clt . , p. vl. 
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send out news releases and issue a newsletter, Then 
they rest easy, oontent that they have communicated. 
But they have not — as district after district is 
learning in crisis after crisis. 

Worse than districts that practice tokenism are 
those that do nothing to communicate. These latter 
naively assume that the public will support the schools 
simply because the sohools exist. Schools must gain 
support through good performance and solid communications 
efforts . 

Continuation high schools have often received 
the brunt of the public's prejudices and frustrations. 
The image of the oontlnuatlon high school has been that 
of a "haven for Juvenile delinquents or social drop- 
outs. "10 Yet If we pause to take a careful, soul- 
searohlng loolc at continuation education, we can say 
that little has been done by these schools to oommunl- 
oate with their communities or combat this stereotype. 

^^Questionnaire, administered by Richard E. Stevens. 
The overwhelming response characterized the. continua- 
tion program in a similar manner. This response Is 
from the questionnaire answered by the school counselor. 
La Vista High School (Continuation), Pullerton Union 
High School District, Pullerton, California. 
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As Past-President of District VII (Los Angeles 
County) California Continuation Education Association, 
a member of the California Continuation Education 
State Advisory Committee, stAta Treasurer of the 
California Continuation Education Associationi and a 
representative to the Counoll of District Repreaenta- 
tlves, the author has had the opportunity to listen to 
continuation educators discussing the need to improve 
the stereotype of the' program and of their particular 
schools* 

In response to a questionnaire developed by the 
author, 68*2^ (71) of the respondents (104) indicated 
that their schools did not have a , planned^ on- 

going program of public relations* '^^l Only 4.8^ (5) 
felt that the oontlnuatlon education program In their 
district would not benefit by a planned program of 
public relatlonsp while 7^1^.3^ (77) felt that benefits 
would be derived* 12 

CONCElprUALIZED SOLUTION 

This practiouin perceives two solutlonsi 

llQuestionnairep see AppendiXp Exhibit A. 
1 ? 

- -Ibid* 
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1 » the development, Implementatloii^ and 

Institutionalization of a □ommunlcatlons 
program at Del Paso High School (Continuation) 

2. the dissemination of the model and oommu- 
nloatlon techniques to other, similar high 
schools In the state of California* 

The principal must take the lead 1^ establishing 
the communications cllmatef an atmosphere in which 
there Is a sincere Interchange among the various public 
He is the communications leader utilizing available 
talent, resources, and facilities* If a public 
communications conselousness and sensitivity are to 
permeate any school * they must begin with the principal 
But mere good intentions mean nothing. The prlnoipal 
must have a plan to meet the speolal communication 
needs and problems of his own school oommunlty. 

The concept that this praotlcum could have sig- 
nificant Impact on other, similar schools Is well 
accepted. Eighty-one and seven tenths percent (85) 
of the respondents to the questionnaire felt that the 
concept this practlDum^ addresses would benefit contin- 
uation education* Only 2.8^ (3) felt that the concept 
would not be beneficial -^^ 
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Paul Garrett, when president of General Motors , 
said that public relations bsglns when manasement 
, policies are adopted or revised in the interests of 
the personnel and the etockholders of the company .1^ 
"Stoakholdarsi " for our usep can be defined as the many 
publics that make up and are concerned with the school 
district* 



Garrett capsullged several attempts at a deflnl* 
tlon of public relations* For example i 



Public relations . . - la merely human 
ddconoy ^irhich flowo from a hoart good, 
geiilal and sturdy enough to be i*eflected 
in deeds that are admirable and praise- 
worthy • 

Public relations is statamanship. It's 
the effect produced by the sum total of an 
organ 1 Eat i on * s contacts with Its publics 
In any and every form. 

Public relations Is the name we apply to the 
policies and acts of an organization as they 
touch the public and either build or destroy 



^Dorothy E. Dubla, "Developing Goals, Planning, ' and 
Implementing a Positive PR Program," Thrust 
(Burllngame, California i Association of California 
School Administrators, 1973) i Volume 3, No* 1 
(October, 1973), p* 5* 
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good will* It Is really, the ad- 
mlnlstratlv© or operating philosophy 
of the organization i 15 

The concept of public relations as used In this 
work follows, that of Dorothy B* Dubia, Public In- 
formation Officer of the ABC School District, California. 
She defines public relations asi 

* • • the Bianageoent funotlon which 

evaluates public attitudes, Identifies 

policies and prooedures of an Individual 

or organiEatlon with the public interest 

In mind and executes a program of action 

to earn public understanding and acceptance .1^ 

While there are many facets to the ever-present 
public relations program there lo one area over which 
a degree bf control can regularly be exerted. That 
area is communications* 

Communications is the soul of a positive public 
relation^ program* ^ How can the public Interest be 
served If the public Interest Is not known? How can 
a program to earn public understanding and acceptance 
be executed If those areas that will create an aura 

l ^ibid . 
l^ Ibld . 
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Of good will are Ignored or are not known? How, 
finally I om this public understanding and goodwill 
be guaranteed on the basis of programs If the public 
la not aware of them? 



Only with communl cat ions can we bridge the gap 
between what Is actually happening In the schools and 
what everyone thinks Is happenings 



A good ooismunl cafe ions system Isi 



A tWQ-^way system i Not only do school 
officials Inform; p but they are kept 
Informed* Not only do they state opinions 
and express neede, but they listen to the 
oplnlona and desires of others* 

For all people * The audience Is not just 
teachers, not Just parents, not Just com- 
munity leaders. Ths audience Is everybody. 
Including students* 

Continuous * The good school oojcnmunlcatlons 
systeni does not operate only before tax 
levies, only In quarterly newsletters, only 
when the news ffedia will print articles about 
the system. District officials should be 
consciously operating their two-way communi- 
cations system every day of the year, even 
though the mame things don't necessarily 
happen every day. 17 



Before an attempt to communicate any piece of 
information is made. It must be determined with whom 



Bagin, Mi't P' a* Italics added. 
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the eoramunlcatlon will be maintained. There is no 
one, all Inolualve "public." There are several 
publics, each one determined by special Interests 
and needs. 

Basically, a communications program can be or- 
ganized on the basis of "Internal" and "external" 
publics. Internal publics may be Identified as stu- 
dents, teachers, administrators, non-teachers, the 
central administration, other schools in the district, 
feeder schools, and colleges and universities. Exter- 
nal publics might include alumni, parents, community 
leaders, taxpayers, business leaders, professional 
people, civic and service groups, and the news media. 

Two-way lines of communication — often different 
types of "lines" — must be established with these 
publics, and the messages tailored to meet their 
needs. It is Impossible to communicate to all publics 
with one message through one medium. 

Robert Olds, West Coast Vice President of the 
School Management Institute in Santa Barbara, California, 
suggests the enormous oommunleations task of a secondary 
school. For a school of 2,000 students in an area 
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of medium population density, an audienca (public) 
Inventory, he suggests, might look something like 



this I 



160 Staff 
3 1 000 Parents 
25 1 000 Citizens In attendanoe area. 

250 Community agencies, groups,' churches 
100 University and other post-high school 

Institutions. 
200 Local employers 
2,000 Students 
5tOOO Alumni 

4,000 Students In feeder sohoolslS 



It's easy to count a total of 35,000 to 45,000 
persons. These audiences are not only • sizeable i 
they also have diverse, even conflicting, interests 
In the school i 

ORGANIZATION OP THE PRACTICUM HEPORT 

That oommuni oat ions — two-way communications 

Is an area that requires the attention of school 
districts and individual schools Is documented in this 
chapter. The problem has been Identified and a • 
oonceptuallzed solution offered. The remainder of 
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Robert Olds, "The PrlncipHl's PH Role," NASSP Bulle tin 
(Heston, Virginias' National Association of SGcondary 
197th pf?i!^^^®* 58, No. 378 (January, 
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this report explloates a modal which can be adopted 
adapted by districts and schools* 

Chapter II outlines the frainework the Identi* 
flcatlon of the numerous Internal and external publics j 
the methods to be utilized i the message^ to be commu- 
nlcatedi the methods of obtaining feedbaok and Involve- 
ment i and the methods of evaluation # A method of 
adapting this framework to the Individual dlstrlot or 
school Is explained uslng^ as an example, the method- 
ology employed by the staff of Del Paso High School. 

Chapter III discusses the communication efforts 
with an Internal public students at Del Paso 
High School. A method of identifying communloatlon 
needs and messages Is suggested. Methods of aommunl^ 
cation utilized are discussed. The total effort with 
that public is then evaluated as are the indlviduali 
specific methods of communication. Chapter IV and 
V follow the same format, each involving a different 
Internal or external public. 

Recognizing that one cannot communicate with all 
publics with equal vigor and success, major emphasis 
in .this practicum was concentrated ' on selected publics. 
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Howaver, other publics Dannot and were not ignored* 
Chapter VI oiatllnas some of the communication efforts 
made with the broader range of publios. 

A practleum Is a project that addresses Itself to 
a specific problem that confronts a praptltloner who 
is anxious to deal with the problem realistically and 
resolve it constructively. Hopefully , in performing 
the practleum the practitioner will contribute toward 
the advancement of his profession t In order to con- 
. tribute, the practitioner must disseminate the con- 
cepts and solutions perceived. Chapter VII details the 
author's attempts to provide aid to ofter continuation 
high school administrators In developing a communica- 
tions program in their district and school. Evalua- 
tion of the dissemination device and its effectiveness 
is offered. 

Chapter VIII concludes this report* The practleum 
is revlewedp improvement in the educational system noted, 
recommendations for improvement in the communications 
program made, and further applications are suggested. 



Chapter Two 
A COMMUNICATIONS PRAMIWORK 

INTHODUCTION 

If sohoola are to receive adequate support In a 
day and age of Inoreaslngly serious building, programp 
and financing problems, a positive oommunl oat Ions 
program Is Imperative • EduoatorB must give the publlo 
a better idea of what each school la doing, or is trying 
to do. The question as to whether or not we can afford 
a viable oomBaunl cat Ions program Is not at Issue. The 
key question Isi "Can we afford not to go forward with 
an effective communications program?" 

Before attempting to communicate any piece of 
Information. It is necessary to analyze with whom It 
Is one wishes to communicate, the methods of oommunl- 
cation, the messages to be communloated, ^d how to 
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obtain feedback on and evaluate the oommunlcatlon 
efforts. This chapter details a fraoework for 
communication and describes a methodology for adapting 
that framework to the needs of the Individual district 
or school • 

THE BASIC FRAMEWOHK 

At the end of the 197^-1975 school year, it 
became evident that the staff of Del Paso High School 
desired an improved communications program* 

Establishing Objectives i 

On the final day of the 197^^1975 school year, the 
staff met to revlevr the year's accomplishments and 
identify areas of concern. It was suggested by the 
author that the list of concerns could become a means 

m 

of establishing objectives for the following school 
year. 

During the three hour meeting, a great number of 
accomplishments and concerns were listed by the par- 
ticipants. Turning attention to the concerns, it was 
decided, following the suggestion of the author, to 
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prioritize the concerns in order to identify those 
problems of most signlfloance to the school # The 
"Delphi" technique of prioritization was usedi The 
'Delphi" technique provides for more information 
giTen to each partloipant as to how others view each 
item to be rated. By rating via a paper*and-pencil 
process, time is provided for individual thought. 
This process also negates the possibility that a very 
vocal person, or one who is considered to be authori- 
tative, can unduly influenee a group* 

TV-d concerns were listed and each staff member 
was given a copy of the list* They were asked to 
rate each concern on the basis of need for Improvement 
While the results of the prioritization efforts were 
being tabulated, the staff discussed the number of 
problems to attempt to solve. It was decided to 
choose three problems to concentrate on for the 1975- 
1976 school year. 

Upc ipletlon of the tabulation, the forms were 
returned to the participants with the total and 
average score noted. With this information, the 
staff was asked to prioritize the items a second 
time. 
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The final tabulation demonstrated a consensus on 
the part of the participants* Through this procesSp 
three probleme were Identified, one of which was the 
area of public relations/oonimunlcatlons * 

During orientation week of the I97S-I976 school 
year, the staff met as a cominlttee-of-the-whole to 
discuss the methods to be used in ameliorating the 
concern and to establish specific objectives* The 
author assumed chairmanship of the committee and 
adopted the problem as the topic for his Maxl II 
Praetlcuni for Nova University* The committee for- 
mulated nnd ^dnpted an nbjectlva and a tlme--line of 
activities for accomplishing the objective (See Appen- 
dlXp Exhibit B) # The objective chosen wasi 

By June 1, 1976f have Increased the communities 
awareness of, understanding of, and confidence 
In the educational program of Del Paso High 
School* 

Adopt t on of a Framework i 

The author ourveyed the literature on public 
relations and coniJiiun 1 cat ions * Kenneth Jt Gelms, 
Supervisor for Information for Beverly Hills Unified 
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School District, Beverly Hills, Calif ornia, suegests 
that ". . , a communications program can be organized 
on the basis of •Internal' and 'ejcternal' publics. "19 
A framework was located that followed the conoepts of 
Gelms. The framework was the result of a workshop on 
public relations attended by school administrators In 
• the Dallas Independent School District. During this 
1970 workshop, the participants discussed the basic 
steps Involved In Improving school communications efforts 
The framework they developed was adopted by the staff of 
Del Paso High School. 

The framework was presented to the staff at a reeu- 
larly scheduled staff meeting. Discussion revolved a- 
round the adequacy of the framework In identifying the 
essentials of a eomniiml eat Ions program. Recognizing 
that frameworks are neither right nor wrong, but that 
some are better than others, the staff reached a con- 
sensus that this framework was satisfactory # 

The frameworks (1) Identifies the many "publics" 
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ma22S*2 Gol"f' "Gearing Up for Effective PR," 
NASSP Bulletin (Reston, Virginia, National Assocla- 



flS°^f^^^ School Principals, 1974), Volu 
50t No. 378 (January, 1974), p. 10. 
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with which a school must conunimicate i (2) lists 
mathods of communication i (3) names the kinds of 
••messages" to be Gomniunlcatedi (^) identifies ways 
of obtaining feadbaok from and involvement of the 
publics! and (5) suggests methods of eYaluating 
each of the first four steps* * 



DALLAS INDEPSNDHJT SCHOOL DISTRICT 
A COMMUNICATIONS PLAN POR YOUR SCHOOL^O 



I * PUBLICS ^ 

A* Internal 

1. Students 
2i Faculty 
3. Staff 

B# Internal - System 

It Central Administration 

2. Other schools in District. 
3» Feeder school cluster 

^« School related agencies 

5» Private schools and colleges 

6* Other administrators 

7* Professional organizations 

C. External 

!• Parents 

(a) Community Club 



"A CoDiinunlcatlona Plan for your School," Dallas 
Independent School District (August, 1970), mlnieo 
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(b) Dad's Club 

(c) N ewe Omars 

(d) Others 

2 i Patrons (non-parents ) 

(a) Senior citizens 

(b) Community leaders 

(c) Business leaders 

(d) Mlnlst ^rs 

(e) Attorne. 

(f) Doctors 

3 * Ex-students 

(a) Dropouts 

(b) Graduates 

^. Community agencies and organizations 
5* Civic and service groups 
6t News media 



II . THE METHOD 

At Internal 

1 . Staff meetings 
2 # Assemblies 
3* Newsletters 

P*A» Systems 
5 • Homeroom 

6* Student Publications 
?• Small group meetings 
8p Advisory groups 
I 9* Handbooks 

10. Student Council 

11* Bulletin boards 

12 . Individual, face-to- face 

B. External 

1 * Newsletters 
2» Meetings 
3 • Telephone 
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4. Mlnl^tours 

5* Posters 

6 ■ Conferences 

?• Grade card fillers 

8. Appearance of building 

9* Students and faculty 
10. PTA channels 
11* Letters 
12 # Reports-broohures 
13* Mews media 

ih* Information contact workliig with 

Communications Department 
15 • Speeches 
16 • Displays 

III . THE MISSAGE 

A. Praise 
B* Policies 
C * Programs 
Di People 
Ei Problems 
-P. Plans 
G* Performance 
H- Progress 
I* Priorities 



IV. FEEDBACK AND INVOLVEMn^T 

A. Pa^ti clpatlon in comraunlty groups and 
organ i Eat ions 

B. Surveys 

C* Questionnaires 

D. Citizen volunteers 

E# Internal advisory committee (students, 

faculty, and staff) 
Fi External advisory committee (parentSp 

patrons, businessmen # and clergy) 



V * EVALUATION 

A. Questionnaires 
B» Surveys 

C Advisory committees (find out what people 
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want to know and If you are reaching th^m) 
Dt Sucoass of school program (s) 

ADAPTING THE PRAMEWORKs DEL PASO HIGH SCHOOL 

The framework was presented to the staff and 
adopted by thenif It was recognized that there are no 
affeotlve comniuni cat Ions programs which Dan be dupli- 
cated cookie-cutter fashion* A communications program 
will be, and should be^ a do-it-yourself operation* 
It would be necessary to adapt the framework according 
to the needs of the particular situation • 

Prioritizing the Publics s 

One cannot cominunioatei and may not need to 
communicate, with all the publics with equal vigor 
and success i It was decided to prlorltlEa the publlos 
in terms of greatest need and Impact. Two factors 
Influenced the staff decision regarding emphasis of 
communication effortsi (1) staff ob-^'drvatlon and 
experlencei and (2) research findings* 

During discussion at meetings concerned with 
this project, it became evident that the staff 



perceived a n-uinber of pressures diae to the image of 
a continuation high school* These feelings. It can 
be suggested, provided, In part, the original iiDpetus 
for Identification of this task as an objective for 
the 1975-1976 school year* The staff felt the image 
affected student morale # parent support, and their 
own iTiorale. 

SlTnilar to our S'oclety which attributes a higher 
degree of prastlge to the doctor or lawyer than it 
does to the pluniber, schools and school programs have 
an '*aura" a prestige — attached to them. It is 
gf»nprfllly assumed that attendance and graduation from 
Harvard University is more prestigious than attendance 
and graduation from a local state college* It can also 
be suggested that It Is more prestigious to teach i 
Harvard than at the local university or state college* 
A similar distinction Is often made within the local 
school districts where teaching at the high school 
level is coneldered "better" than teaching at the ele- 
mentary level. 

Within high Schools an aura of prestige often 
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prevails. Many teachers desire to teach the gifted 
or "honors" classes rather than the average or lower 
ability groups. It is suggested that this is not only 
a matter of intalleotual stimulation but also a matter 
of ego and prestige. To teach In a school as unique 
as a continuation high school, to teach students who 
have been truants, behavior problems In the school and 
community, to teach in a school as little understood 
as the continuation high school affects the prestige 
of that teacher within the community ^d the "community" 
of teachers. Ego Is affected. 

Much the same type of feeling affects parents and 
students. Many parents feel that their child's atten- 
dance at a continuation high school Is a sign of their 
failure. They do not want to admit that their son or 
daughter attends a continuation high school and they 
often offer little support to the school, the teachers, 
and their children. Students feel out of the mainstream, 
recognize their parent's attitudes, recognize the image 
that a continuation high school often has, and their 
morale suffers also. 

The staff felt pride in Del Paso High School and 
its educational program* It was believed that many 
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parents and students had the same feelings. However, 
they felt the need to Impress upon the public that the 
Qdtlnuatlon education program in the Walnut Valley 
Unified School District is a quality program offering 
a quality education, T,o accomplish a better understand- 
ing and acceptance would be beneficial to all concerned. 

The second factor Influencing the staff decision 
regarding emphasis of communication efforts was research 
findings. The objective established for the task dealt 
with attitude the fostering of a more positive 
attitude on the part of the public toward Del Paso 
High School. An article in the Bulletin of the 
National Association of Secondary School Principals 
by Stanley Elam, ^'Attitude Pormationi Direct Experience 
Best," commented on the survey findings of George 
Gallup and the Implicat ons of that research for school 
communication efforts* This article was routed to the 
staff. Elam's article contributed two sl^lf leant 
concepts * 

■^Stanley Elam, "Attitude Formation, Direct Experience 
Beat," NASSP ^ Bullet In (Reston, Vlrslnlai National^ 
Asgocintlon of Secondary School Principals, 1974) 
Volume 58, No. 37B (January, 1974), pp. 50-53. 
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1» The attltudas one holds toward the schools 
depends heavily on whether the person gets 
his Information from the media or from dlreGt 
experience. Direct experience generally 
results In a more favorable attitude* 

2* The best source of information about the 
public schools in their ooramunltles Is the 
students theniselves, parents rank second as 
a source of Information, with teachers and 
the school board ranking about' equal* 

These two factors — staff observation and 
experience and research findings played a signifi- 
cant role in the staff prioritization of communication 
efforts* A rating form identifying the various publics 
was devised. The staff was asked to rate — prioritise 
on the basis of need and impact the publios within each 
category. Following the "Delphi'* technique, the 
responses were tallied, the Information fed back to the 
participants, and they were asked to prioritize a 
second time. The purpose was to identify those publics 
that Del Paso High School would emphasize In Its com- 
munications program. The results of the prioritization, 
within the categories, Is as follows. 

I * PUBLICS 

A» Internal 
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1* Students 

2* Faculty/Staff 

B. Internal ^ System 

1* Other schools, staff in the district 

. 2» Other administrators 

3* Central administration 

4. School related agencies 

5 * Professional organizations 

6. Feeder school cluster 

?• Private schools and colleges 

C* External 

1* Parents* 

2» Civic and service groups 

3* News media 

k » Patrons (non-parents ) 

|» Community agencies and organizations 

6. Ex-students 



Although communications efforts would be made 
with all publics p primary emphasis would concentrate 
on the hishest rated public In each category. 

Prlorltlzlnp: the methods i 

Having prioritized the publics for communication 
efforts^ attention was directed to method* It was 
recognized that It is Impossible to communicate with 
all publics with one message through one medium* There- 
fore during staff meeting concerned with this task 
during the latter part of October and into December, 
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1975i the staff dlsoussed each public, listed those 
methods considered 'best for communloatins with that 
public, and prioritized the methods for each public. 
Again a form was devised for rating the methods and 
the "Delphi" technique used. The following Is the 
result of that prioritization effort. The publics are 
identified and the ffiethods» in rank orderi listed 
under each* 

r 

I t PUBLICS ' 

A» Internal 

1 V Studenta 

a# Individual, face-to-face 

bi Notes to students by principal/teacher 

Gt Progress reports 

d. Advisory group 

e. Student bulletin- 

f * Small group meetlnge 

g» Handbooks 

h. Student publloatlons 

2* Paoulty/Staff 

a. Individual, f aoe'-to-^f aoa 

b. Staff meetings 
Ct Bulletins 

d* Bulletin boards 

B. Internal - System 

1. ether schools/staff in the district 

ai Individual p faoe-to-face 
1* Committee meetings 
2. Visitations to Del Paso 
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bf Newslstters 
o* Heports 

d. Student publloatlons 
4. Sohool relatad aganoles 

a. Individual, faoe-to-faoe 

b. Newsletters 
©. Brochures 
di Media 

e* Student publleations^ 
f i Appearance of building 

5 • Professional organizations 

a. Meptlngs at Del Paso 

b . Individual , f ace-to-f aoe 
Q * Newsletters 

d. Brochures 
e* Heports 
f. Media 

6» Feeder school cluster 

a • Individual , face-to- face 
b« Placement CoiQmlttae operation 
Ct Newsletters 
d • Brochures 

7» Private schools and colleges 

a* Students In attendanoe at 
bt Student volunteers from 
c» Media 

External 

If Parents 

a* Individual i face*to-face 
1* Attitude of child 
2* Conferences with teacher 
3. Intake Interview 



b* Progress Reports 
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D. Nawslettera 

df Telephone 

It Secretary' a manner 

2. Return of ealls proiQptly 

3* Dlseuaslon of problams 

Positive Reports 
S* InTltationg 
fit Attendance 

e. Advlaory groups 

,1. Educational speelf Ications 
committee ' 
2p Special task groups 

f. Open house/Back to School night 

g. Brochures/Reports 

hi Student publications 
1* Letters 

J* Appearance of building 
k* Media 

2* Civic and service groups 

a. Individual, face-to-face 

b* Minl-tours 

0* Speeches 

d. Broohures 

e* Newsletters 

f. Media 

3« News media 

a. Visitation to school 

It Open House/Back to School night 
2i Special events/projects 

b* News releases 

c • Newsletter 

k* Patrons (non-parents) 

a. Visitation to school 

1. Mlnl-tours 

2* Volunteer aides 
bi Speeches 

0 • BrOGhures/Newslettere 
d. Madia 
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■ # 

5* Coniniunlty agencies and organizations 

a. Visitation to the school 

Speeches 
e* Broohures/Nevrsletters 
d» Media 

6 • Ex-students 

a* Individual, face-to-face 
hm Newsletters - 
c- Volunteer tutors 
d# Advisory groups 
a. Media 

SUMMARY 

It is well to eonclude this chapter by reasserting 
that an effective oomniunloatlona prosram cannot be 
duplicatsd In oookis-outter f«sljiott« A ouininuiil cat Ions 
program will be, and should be, a do-lt-yourself 
operation. 

The fraraework offered In this chapter Is adequate 
as an analytic tool for Identifying the various publics 
with whom a school must coamunicate, the messages to be 
communicated, the methods to be utilized, and how to 
obtain feedback and, evaluate the communi cat Ions effort. 
It must be noted, also, that models are neither right 
nor wrong, sonie are merely better than others. It is 
suggested that the basic framework offered Is adequate 
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and oan be easily adapted to other aohools In other 
situations. 



Along with the framework has been described a 
proeeas for a,daptlng the framework to the local 
situation. Though the proceBa is time oonsumlng, It 
offers eertaln advantages. One advantage Is that the 
process necessitates a great deal of Involvement. 
In another school .slttiatlon It might involve parents, 
students, and lay people, as well as staff. Involve- 
ment, it is suggested, leads to responsibility. With 
responsibility goes the committment for success. 
Seeondily; th« process is, it^^T** n "^an- -i-i™,— 
eating. Prom an assesament of needs a problem was 
Identified, an objective established, and a group 
oriented toward aohlevement of a goal obtained. Work- 
ing together In a consensus climate creates a positive 
force — trust aniong participants Increases — which in 
turn e^rpands the possibility for greater accomplish- 
ment . 
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Chapter Three 
INTFflNAL COMMUNICATIONS - SCHOOL 

IMTRODUCTION 

i. key part of the school oonraunloatlona program 
la sound internal communloatlons . Every school ad- 
nlnlstrator wants good student and staff morale — and 
many studies Indicate that good morale is dlpeetly 
dependent on the effectiveness of the district and school's 
Internal communloatlons efforts. 

Internal oommunl cations can be defined, simply, as 
the Interchange of Ideas and feelings and the dlsseml- 
ation of information within the school and among. and 
between the schools and school system groups. Within 
the school, three distinct groups have a need for 
communications I students, staff, and faculty. Within 
the school system exist such groups as the central 
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Administration, othar sdhools within the district and 
feeder school olusters, school related agencies, private 
schools and colleges, other administrators, and pro- 
fessional organizations # 

It 1b the purpose of this chapter to discuss and 
evaluate Internal communications efforts. As was 
suggested In Chapter Two, it was recognized that one 
cannot, and may not need to communicate with all the 
publics with equal vigor. Prioritization efforts 
determined that within the school, students would 
receive the greatest effort * This chapter details 
the method of obtaining data upon which was built 
the communications program with students* The methods 
of communication are described and individually evaluated. 
A method of obtaining feedback and evaluation data was 
developed and utilized in this practlcum. Data obtained 
in this manner Is used to evaluate the communications 
program, with students at Del Paso High School. 

Two cautions are necessary to mention. First, 
while it is convenient to differentiate between Internal 
and external commiinl cat ions or communications directed 
toward one '^public's it must be recognized that efforts 
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ovarlap* For e3campla, while notes of eommandatlon 
are dlreoted to the studant eatagorlEed as one of 
the Internal publics there Is eommiinl cation value 
with the parents — categorized as an external publlei 

Secondly, one can more readily describe and 
evaluate concrete examples of conjiDunloatlons . The 
traditional memo, bulletin, announcement , latter, 
meeting, newsletter, or bulletin board are examples of 
concrete communications efforts* There Is, however, 
a more subtle form oSf communlcatron which is of utmost 
Importance* This Is the communication of feelings. 
The 'Communication of warmth, interest, and concern is 
difficult to daacribe, quantify, and evaluate objective 
ly* However, it is suggested, the ef f eatlveness of the 
more concrete forms of communication is dependent, to 
a large degree, upon the effectiveness of the more 
subtle forms of communication. 

STUDEMT PEBCIPTIONS OP THE SCHOOL 

In considering the need and possible impact of 
coramuni oat ions within the school, staff prioritization 
efforts determined that communication efforts would 
concentrate on students* Students are important 
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oemmunlcatlon agents* Studenta see all and hear all 
about what Is golnR on In the school » and they are 
Inclined to tell all at home, usually in an exaggerated 
form when It comes to sohool problfims. 

Only by knowing the strengths and .weaknesses of 
the sohool as perDelved by the students, can one 
determine whether agreement or disagreement exists 
between the student ''publlo" and the sohpol and v/hethei 
understanding or misunderstanding exists . The communi- 
cations program omn then stress the points understood, 
and interpret and further explain those points mis* 
understood to build good will, imderstandlng, and 
confidence f 

For any communications program to be effective 
it is necessary to employ basic steps i i) identlfica' 
tion of the '*publies"i 2) Identification of these 
"publics'" knowledge of the school, understanding of 
the school > and concerns about the school i 3) Identi- 
fication of the methods of communicating with each 
public I ^r) identification of the kinds of "messages'* 
to be communlcatedi and 5) identification of ways of 
obtaining feedback and evaluating the communications 



39 

prograni* Chapter Two dlaoussad items one and thrae 
above. To gather Information about the studente* atti- 
tudes and toiowladge of the school, an attitude survey 
was developed • 

Student School Attitude-Survay i 

During December, 1975. a student attitude - survey 
was developed. Through the questions, the author attempt 
ed to gather Information regarding (i) student perception 
of purpose(s) of the school, (2) student perception of 
their success at the school, (3) student perceptions of 
parental and community attitude toward the school, (k) 
student "fit" into the school, and (J) strengths and 
weaknesses of the school (See Appendix, Exhibit C )• 
The Instrument was admlnlstared by the teaching staff 
in January, 1976 i 

In administering the Instrument, the staff ex- 
plained the purpose of the quastlonnalre — to receive 
the students* perception of the school* Students- were 
requested to treat the survey seriously we really 
wanted to know how they felt. Students were asked to 
respond to all items • At the time of administration 
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there were 97 studenta enrolled In the school with 85 
students present* 

The first question asked of the students required 
them to Identify the purpose(s) of Del Paso High School. 
The question was f ^ 

!• In my opinion, the main purpose of Del Paso 
High School Is to . , . (CHECK ONE OR MORE) 

B.' Make It possible to get a diploma. 

Help In iDaklng up lost oredlts. 

c. Help In review of reading, mathematics, 

or basic subjects. 

t . - 

d. Help In getting a Job. 

Help in getting along with other peop'le. 

Help to go back to the regular school. 

g- Other (Please explain) _^ 

h. Other (Please explain) 

i. No Response 

While the responses to the query varied, determlnad, 
it can be suggested, by the Individual student's specific 
reason for attendance, 81 (95.2^) of the students checked 
a — Make it possible to get a diploma. Three of the 
students who did not check this response were students 
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who were planning to request transfer to the regular, 
eonprehenslve high sohool. Each of the throe students 
did check response f. Sljcty-flve students (76,4^) 
eheoked response b — Help In making up lost credits. 

While every pre-determlned response received 
attention by the students, they overwhelmingly perceived 
the functions of Del Paao High School to be helping 
the student -to make up lost credits and making It possi- 
ble to get a diploma. 

Three questions were asked concerning success at 
the school. The students were asked to compare their 
achievement at their previous sohpol with theljc 
achievement at Del Paso High School and to Indicate 
whether Del Paso High School had helped them. The three 
questions were? 

2. How vrell were you doing In school before you 
^came to Dal Paso High School? (CHECK ONE) 

a* Very Well 

b# Average 

0* Below Average 



o 51 

ERIC 



3. How do you feel you are doing at Del Paso 
High School? (CHECK ONE) 

, a« Better than before coming here* 

About the same as In other schools. 

„ c Not very well. 

iJ-. Do you feel that Del Paso High School has 
helped you? (CHECK ONE) 

a. Yes 

b. No ' " ■"' 

In regards to their achleyement at their previous 
high school, 72.9^ (62) of the students saw themselves 
as achieving at below average. 17,6% (15) conslderert 
that they were doing average, and 9,4^ (8) felt they 
were doing very well. 

Nlnety-slx percent (82) of the students felt that 
Del Paso High School was able to help -them. 

Seventy-nine percent of the students (6?) saw 
themselves as doing better at Del Paso High School than 
at their previous school. Twelve percent of the students 
(11) felt they were doing about as well as in their 
previous school, and eight percent (?) felt they were 
not doing as well. 
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Questions seven and eight attempted to measure 
the soolalizatlon process in the sohool — how well 
the students "fit" Into the school. Question' seven 
asked the student to "desorlbe" where they fitted In 
at their previous sohool. A series of circles, much 
like a dart board, were drawn. If the student felt 
he was really In the "oenter-of-thlngs", he was to plao 
a check mark in the center. The further out from the 
center, the further "out" of the school and Its acti- 
vities.. Question eight was structured In the same 
nanner. It asked the student to describe how he fitted 
into Del Paso High Sohool. 

In regards to their previous school, 60^ (51) of 
the students Indicated they were not Involved, not a 
"part of the school''. ,Only 14.1^ (12) Indicated they 
were Involved and 25.8^ (22) were In-between. At Del 
Paso High Sohool only 8,2^ (?) felt they dl'dn't "fit". 
Z5'ti% (22) rated themselves as "in-between", and the 
remainder, 65.8^ (56), felt in the center of things. 

Questions five and six dealt with students per- 
ceptions of parental and community attitude toward the 
school. Question five asked? 
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5* How does the community regarid Del faso High 
Sohooi? (CHt'CK ONE OH MORI) 

i ^ 

a. Needs to know more about It? 

School gets good publlolty. 

o. People have a negative attitude toward 

the school. 

d. Other (Please explain) ^ 

e. Other (Please explain) 

Only four students ik'.?^) felt that Del Paso High 
Sohooi reeelved good publicity. Fifty- three students 
(62.3^) suggested that people In the community have a 

negative attitude toward the school. FortyT-one student 
(48.2^) roconmended that the community rieeds to know 

Bore about the school. A number of students checked 

the response, Other , and made comments such as the foil 

Ing. 

* 

"They see the school as a place for dopers, 
drop-puts and flunkies," 

"Who cares?" 

"People don't want to hear how good It Is." 

Question six concerned Itself with parental 
ittltude as perceived by the students. It askedi 
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6. How do your parents regard Del Paso High 
School? (CHECK ONE OR MORE) 



. a. Need to know nore about it » 

"b. Have a positive attitude toward the school 

. C' Have a negative attitude toward the school 

d. Other (Please explain) 

. Other (Please explain) 

65'?^ i^6) of the 70 students who responded to this 
question indicated that their parents had a positive 
attitude toward the school. Eleven of the students felt 
that their parents needed to know more about it (15.?^), 
and twelve students (17.1^) felt their parents had a 
negative attitude toward the school. One student 
checked Other and ejcplalned — "As a school for drop- 
outs, drug addicts, and bad kids". 

Question nine asked the students to identify the 
things they liked about Del Paso High School things 
they felt were Its greatest strengths. Twelve Items 
were mentioned. They are listed below with the number 
of times that response was mentioned Indicated In the 
parentheses. 
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1. Staff and their attitudes toward and 
relationships with students (25). 



' 2* Ability to work at own pace {24) • 
3* Individualized instruction (13)* 
4. Free time and token economy (II). 
5* Amount of time required for attendance (10). 
6. Way of earning credit (6). 
?. Sensible rules (6) . 
8. Other students (5). 
9« Art program (3) . 

10. Open olassrooni structure (3). 

11. Help In getting a job (1). 

12. Students learn better (1). 

The last question on the Instrument requested the 
students to list those things they would like to have 
changed. They were asked to Include things they felt 
were the school's chief weaknesses. Among those Items 
that were mentioned, only five Items were mentioned 
more than once. The Items listed and the number of tim 
is indicated below. 

1. Need more school activities (5). 

2. Need food service In the P.M. session (5). 
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3* Attitude and behavior of some students (3). 
4. Bad publicity (2) . 
5' Need more breaks (2). 

6. Revise LAP's for equity In credits and time (1) 

7. More teachers (1). 

8. Larger school (1). 

9. Credit cards sent out too late (1). 

10. Clean the front of the school (1). 

11. Need group activities in the classroon (1). 

12. Rules (1) . 

13 • "Push" the students harder (1). 

Messages to be Communicated 1 

A good communications system Is one In which school 
officials not only Inform, but are kept Informed. Not 
only are opinions stated and needs expressed, but school 
officials listen to the opinions and desires of others. 

Communications is a two-way street. • To make this 
a reality, feedback must be obtained. Most feedback 
will be informal. Dally Interchange with the various 
publics will allow for information to be received by 
the school officials. Periodically, however, it Is 
necessary to survey the various publics more formally. 
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Written questionnaires are one way to "feel-the pulae** 
of the publics. These surveys should attempt to deter- 
mine the knowledge and general attitudes of theee 
publics about the schools, as well as what they want 
to Know and whether the school is reaching them effec- 
tively. ^ 

Both Informal and formal feedback need to be 
evaluated, frankly, Ip order to determine the messages 
that need to be communicated * Only through this type 
of analysis can one Identify the points to be reinforce 
and further explain those points misunderstood. Second 
ly, if changes need to be made and in all probabilit; 
they will be neoessary — those changes can be Identi- 
fied. 

Analysis of the data received from the survey 
instrument » combined with informal feedback, suggested 
the following* 

1. The students recognize and understand the 
primary purposes of Del Paso High School. 

2* The students, generally, felt that they were 
successful and learning at Del Paso High 
School t 
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3. The students feel Included In the "mainstream" 
at Del Paso High School. 

4, The students felt that their parents and the 
community needed to know more about the school 
and needed to acquire a better understanding 
and acceptance of Its educational role* 

5» The students reco^lzed a number of strengths 
of the school. 

6- The students Identified a number of weaknesses- 
needs within the school • 

The* above made obvious that the primary emphasis 
of the communications efforts with students would be 
reinforcement of attitudes * Efforts would be expended 
to reinforce the students feelings of success in the 
school, to reinforce their feelings of belonging, and 
to reinforce those things they considered to be the real 
strengths of the school* At the same time, efforts 
would be made with the students to bring about change 
in those areas they IdentlflM as weaknesses-neede . 

Ob^lectlves of the Communication Efforts i 

In order to evaluate the success or failure of any 
effort, a basis for comparison must b© establlshedt 
Pour objectives were established for the communication 
efforts with students. These werei 
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1. By June 1, 1976, no less than 79^ of the 
students will rate themselves as "doing 
better" at Del Paso High School than at 
their previous school as measured by a 
student-attitude survey. 

2. By June 1, 1976, no less than 65% of the 
students will rate themselves as "In the 
center of things" at Del Paso High School 
as measured by a student-attitude survey. 

3i By June 1, 1976. the students, gi-^en a 

rating soale, will indicate that their teaeh- 
er Is "superior" In all aharaeteristics 
essential for teaehing success at Del Paso 
High School* 

By June 1, 19?6, the staff will have resolved 
to the satisfaction of the students the two 
major weaknesses-needs as identified in the 
December student-attitude survey* 



During the planning phase of this project, the 
staff had Identified a number of communication methods. 
Each of the methods will be described. 

Individual . f aee-to-f ace i 

The survey Instrument data revealed that the 
students considered the greatest strength of the 
school to be the staff and their relationships with 
students. This strength, it can be suggested, accounts 
in part, for the students' feeling of "fit" Into the 
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school as Indicated by their response to question 
eight on the instrument. This attitude was one the 
staff wished to continually relnforee through face- 
to- face contact with the students. 

To enumerate the multiplicity of t,echniques 
used by staff In their Individual contacts with 
students, or the number of hours each staff member spent 
talking with individual students would be virtually 
inipossible. All staff members made attempts toi 

1. Sit and eat with students In their lunch/break 
area. 

2. Follow-up on problems and resolve complaints — 
no matter how small or insignificant they seemed. 

'J> Be accessible to students to discuss problems, 
gripes, or suggestions. 

4. Turn students on by being enthusiastic and show- 
ing thnt they were genuinely Interested in what 
students were doing. 

5' Be a listener. 

6. Call absent students. 

Suffice it to say that every staff member made a 
sincere effort to be available to students at any time, 
for any purpose. 
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Netes to Students i 

During the 19?4-19?5 school year, the author and 
staff had developed and Implemented a behavior nodlfl- 
oatlon program at the school. ^2 As the behavior modi- 
fication program developed during that year, some 
staff menbers found that written notes to their students 
provided a significant positive reinforcement. It was 
suggested that the principal mlsht further this rein- 
forcement by also writing notes to students. Occasional- 
ly, therefore, a teacher would request the author to 
write a special note to a student. This practice con- 
tlnued on a rather informal basis throughout the first 
semester of the 1975-1976 school year. 

As the staff discussed the methods and messages 
to be transmitted to the students, a strong feeling 
developed that the writing of notes, especially by 
the principal, could have a slgnif leant effect upon 
the students and their attitudes toward self, school, 
and learning. The concept was that successes, be they 
large or small, achieved by students should be recog- 
nized. The message was praise. 

22 

See the Mldl-Praetlcum Report presented to Nova 
University by the author. 
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Every Thursday, durins lunch, staff aeetlngs 
were held. The first order of business was for the 
staff to provide the author with a list of students 
they wished notes to be written to. Note cards with 
the school name and the school logo were printed to 
indicate that the principal spoke for the school as 
well as himself. The 30 seconds or so it took to 
write "Congratulations" and sign, or "Keep up the good 
work" or. "You have made us proud" let the student know 
that the principal was aware of his progress and per- 
formance and that he cared. 

Progress Reports ; 

Grading is one of the most controversial topics 
in American education. From the elementary to the 
graduate level, most of the students' or the teachers' 
life In school revolves, directly or indirectly, 
around the grading system. In recent years, the tradi- 
tional grading system using A's, B's, and C's has come 
under increasing criticism. 23 ^s a result, hundreds 

23Por an excellent discussion on grades and grading see 
Howard Klrschenbaum, Sldmey B. Simon, and Rodney W. 
Napier, Wad-Jn-G et? The Grading Ga me In American 
Education (Ijew Yorki Hart Publishing Company, inc, 



ERIC 



63 



5^* 

of schools and colleges have intoduced changes in 
their grading system. 

It is not necessary to enter Into an exaffiinatlon 
of the differing philosophies regarding grading and 
reporting. It Is neceesary to explicate the philosophy 
of Del Paso High School. 

The Instructional approach of Del Paso High School 
mleht be, termed the Mastery Approaoh. It la not only 
a different method of grading but an entirely different' 
approach toward teaching and learning. 

The mastery approach begins with the teacher de- 
ciding what his operational or behavioral obJectlTes 
are for his students, that is, what eiactly he wants 
them to be able to do as a result of their learnings. 
He then organized these learnings into units of study 
and arranges the units in a logical sequence, each imlt 
serving as a necessary or logical building block to the 
unit succeeding it. Then the teacher deteralneg how 
he will measure whether or not the student has nastered 
the body of knowledge and skills In each of the units. 

At the very beginning of the course, the teacher 



64 



provides th© gtudents with all this Information 

what they are expected to learn, how their learning 
will be demonstrated, and what level of proficiency 
is required "before they can move on to the next part 
of the course. In addition, he explains to the students 
what resources are available to help them achieve the 
level of mastery' 

Students are thep free to master the course content 
m their own fashion. Each student proceeds at his own 
pace. One student may take a semester to accomplish 
what is normally done in a year. Another student may 
take a year to do a semester's work In a particular 
subject. Under this system, the course is oriented much 
more to the individual student and the teacher spends 
most of his time in individual tutoring rather than in 
large group lecture and discussion. 

The focus of this system is on success, not failure. 
Since a criteria for a passing score has been designated, 
any student who meetg the criteria passes i any student 
who does not meet the criteria continues to work to 
bring It up to passing. Our grading system Is simply 
PASS, studenta feel freer to take risks, disagree with 
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the teacher, and explore the subject In their own way. 

Since, in our philosophy, we wish to encourage the 
attitude of success which, In itself, is motivational, 
we have determined to offer "variable" credits* In 
California, the normal semester course .ie worth five (5) 
credits, a year-long course im worth ten (10) credits* 
Having designed our courses into units and having em- 
ployed specific behavioral objectives, It Is relatively 
easy to Judge what amount of learning is vorth one (1) 
credit* Therefore, we offer one (1) credit at a time 
until the student completes the five or ten credits 
in the course* The earning of each Individual credit 
is a success for the student and a building block for 
more success* 

The emphasis is on learning, success, and success 
as a motivator i The report card, or progress report, 
must reflect that philosophy* It was apparent that our 
Progress Reports were not reflecting this philosophy 
and were not structured to allow for the type of re- 
porting we wanted. Three messages, it was felt, should 
be transmitted through the Progress Report Praise, 
Progress, and Performance • 
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It was decided to re-structurB the Progress Report 
form. The previous report (See Appendix, Exhibit D) 
had included a heading — Areas of Improvement for 
description of work aocoBplished. It also had a heading 
Areas Needing Improvement for description of skills 
and knowledge the student needed to Improve on. Two 
opposing signals were being transmitted. It was felt 
that the emphasis should be on the positive praise 

and on what was learned perforraance and progress. 

The Progress Report was restructured (See Appendix. 

Exhibit K) to Include only one heading Learning 

Demonstrated. 

Secondly, the staff made a concerted effort to 
change their behavior In writing the Progress Reports. 
Each staff member attempted to write the report In a 
manner which reinforced for the student what was learn- 
ed. Included also was how the learning was evaluated 
and to what degree the learning was accomplished. At 
the same time that this would reinforce the student's 
knowledge of his learning, the Progress Report would 
emphasize for the parents our concern for learning 
and their child rather than seat-time and exposure. 
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Adv 1 s or y Group t 

* 

In early February, Individual classes elected 
representatives to serve on a Student Advisory Council. 
This council met every Wednesday to discuss problems, 
make suggestions, and relay Information^ decisions, and 
possible solutions to the students and principal. Both 
minor and major problems were discussed and solved. Pro- 
jeots were orlglnatedi organized, and carried out through 
the group . 

Two minor problems that the Student Advisory Council 
considered were expenses for student supplies and ade- 
quate activities. One of che weaknesses Identified by 
the students In the student survey was the lack of acti- 
vities at the school. The student Advisory Council 
undertook to outline activities for the remainder of 
the year. Their suggestions and a schedule of activities 
was taken to the student body through their classes, 
ratified and adopted by the students and staff. 

Another minor problem had to do with the expense 
of supplying students with pencils and. pens. This 
practice had been followed since the inception of the 
school. However, the practice was being abused by the 
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students as pencils were being broken, left laylns|a- 
round the rooms and on the oaaipus . The Advisory Counoll, 
decided, after consulting with their Individual classes, 
to stop the praotioe of- supplying these Items and L 
begin to sell the pencils and pens. Profit would do 
Into the student -body fund . for purchase' of library 
01' other educational materials and equipment. 



books 



A major project undertaken by the Advisory Couhcil 
was curriculum reform. The author and staff had been 
committed to developing a "competency based" educational 
system. As this system was developed and the ideas . 
formulated, disnuRsion was held with the students on the 
Advisory Council. The concept was to signal to the 
students the continually changing nature of the school 
and the schools' conoern for developing the best possible 
educational program for the students. The final draft 
of a competancy=based educational program and a number 
of specific reoommendatlorafor change were discussed 
With the Council. The package was forwarded to the 
Superintendent. Specific policy and regulations will 
be developed during the 19?6^im school year to Imple^ 
ment the prograra. 
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Anether major project was undartmken upon recom* 
mendatlon of the Advisory Council • This was a fund 
raising dinner to be hald at the school. The dinner ' 
was seen as a means of raising funds and a means of 
bringing the public to the school. Organized by a pa- 
rent group and the Advisory Council this event realised 
an adult attendance of over 300 and a profit of I^I^IO.OO 

Small Group Meetings r 

-Students need correct information, explanation^ 
and answers from school offloliilsi school officials 
need correct information, constructive opinions, and 
serious questions from students. School officials 
and students should talk together more often than they 
do* Unfortunately, in many places communication Is 
primarily one way over the intercom, from the podium, 
or in the bulletin. These are not effective two-^way 
communication techniques . 

One of the major techniques to break the one-way 
communications barrier Is to visit classrooms for the 
purpose of answering questions, explaining new rules , 
and regulatlans, and listening to student comments . 
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The author utilized this tachnlqua numerous times 
during the school year. Two Instances serve as examples 
of Khat can be accomplished. 

One of the desires of students In the afternoon 
sesalon, expressed through the survey instrument, was 
food services during their breaks* In the morning 
session and during lunch the school had been able to 
provide a catering service (private concern) to fill 
this need. When It became apparent that this was a 
need of the afternoon group the prlnGlpal went to each 
class and discussed It with each. Volunteers to work 
with the principal were Identified. The students spent 
two afternoons making telephone calls to different 
catering services without being able to locate anyone- 
able to provide the service. The principal, with a 
couple of the student volunteers, visited each class- 
room and explained what had been done and the results. 
The classroom visitors listened to further suggestions 
from the students and texplalned the difficulty with 
each — the principal allowing the students to answer 
most of the questions. The teehnlque was successful. 
The students recognized that they had been listened to, 
action had been taken on their request, and, though a 
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satisfactory solution was not possible, the reasons 
were explained. 

On another oooaslon a theft occurred at the school 
An electronic, printing calculator, purchased with 
student body money, was stolen. The principal went to 
each class and told of the theft and discussed iflth 
the students the concepts that the school operated on"— 
trust, adult responsibility, etc. The calculator was 
returned"* 

The point of this second example is that the effort 
made to go into each classroom to discuss the problem, 
to rpinforoe the concepts and foundations of the school, 
the engendering of some feelings of empathy, trust, and 
responsibility was successful. Other techniques — 
such as letting the staff members talk about the problem 
or commenting m the student bulletin — would not have 
been as successful. 



Student BullBt-ins f 



Del Paso High School's student bulletin, the 
"Eagles' Eyrie," was a totally new effort. Being a 
relatively small school with a small number of students 
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it had been assumed that it wasn't necessary to formalize 
the oommunication efforts. However, many inessages were 
not being reeeived by the students. 

It was decided to establish a student bulletin to 
relnforse student attitudes, signal possible changes 
and obtain reaotlons that tnlght clarify thoughts and/or 
alter solution strategies, and Inform students of events 
and activities. The bulletin was published the first 
day of every school week, distributed to all students 
by the teachers, read to " ,e students, and posted In 
the classrooms. 

EVALUATION OP COMMtMICATION SFPORTS WITH STUDENTS 

Gomraunlcatlon efforts with students were directed 
at reinforcing the students^ feeling of success in school, 
reinforcing their feelings of belonging, and reinforcing 
those thlnge they considered to be the real strengths of 
the school. At the sanie time, efforts were made to 
bring about ohange In those areas that the students 
identified as weaknesses-needs . Stated In behavioral 
terms, the objectives established werei 
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1. By June 1, 19?6, no less than 79$ of the stu- 
dents will rate themselves as "doing better" 
at Del Paso High School than at their previous 
sohool as measured by a student-attitude survey. 

2. By June 1, 1976, no less than 65% of the stu- 
dents will rate themselves as "in the center 
of things" at Del Paso High Sohool as measured 
by a student-attitude survey. 

3. By June 1, I976, the students, given a rating 
scale, will Indicate that their teacher Is 
"superior" In all characteristics essential 
for teaching success at Del Paso High School. 

k. By June 1, 1976, the staff will have resolved 
to the satisfaction of the students the two 
major weaknesses-needs as Identified In the 
December student-attitude survey. 



Obtainin g Evaluation Datai 

In June, 1976, a second questionnaire (See Appendix, 
Exhibit P) was administered to gather data. This survey 
was conducted with 59 students in attendance. Of the 
59 students, k^ had responded to the first questionnaire 
in December. 

Results of Follow-Up Survey 1 

George Gallup discovered that '"the best source of 
information about the public schools in their conmunities 
is the students themselves . . . .."2^ Assuming Gallup ' s 
2k 

Elam, loo , pit . , p. 52. 
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conoluslons to be oorrec-t» it Is of extreaie Inportanee 
that students have a positive attitude toward their 
school of attendance. The emphasis of the communication 
program at Del Paso High School with students was to 
eontinually reinforce an already positive attitude. 

To be satisfied with an already positive attitude 
and Ignore the necessity of continuous reinforcement 
would be a critical mistake. Since students are of 
major importance in fostering an attitude within the 
community, It is necessary to constantly strive to de- 
velop and maintain a positive attitude on the part of 
students toward the school. 

Of significance in developing and maintaining a 
positive attitude toward a school is the student's feel- 
ing of success in that school. Students who do not find 
success m school become alienated - they quit learn- 
ing and drop out of school, psychologically and physi- 
cally. 25 



^^fo/iiVSrPFv* ^" Stiles. "National Policy 

for_ Alienated Youth." aM_mj.e lta^Ka£Mn . Aprll^ 
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The first objective eatabllshed was 



By June l, 1976, no less than 79^ of the stu- 
dents will rate themselves as "doing better" at 
Del Paso High School than at their previous sohool 
as oeasured by a student-attitude survey. 



AS the data In table 3.I, page 67, Indicates, the 
. objective was aecoopllshed. In the original . attitude 
survey, conducted In January, 1976, 79^ of the students 
indicated that they were doing better at Del Paso High 
School than at their previous high school. The follow- 
up attitude survey *cws a growth of 2^, from 79^ to 81^. 
This data Is for the totality of students responding 
to the questionnaires. 

However, only kj students responded to both question, 
nalres. Del Paso High School accepts students at' any 
time of the school year. It also releases students from 
attendance whenever the student completes the required 
nunber of credits for graduation. Many students leave 
the district, run-away. Join the service, or. in other 
ways, leave the school. This accounts for the smaller 
number available to answer both questionnaires. 

What is significant is that the longer the student 
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i SlSTIOlj! How do you feel you are doing at Del Paso High School? 
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la enrolled at Del Paso High School the greater is 
his attitude of success m the school situation. On 
the pre-attltude survey, 69.7^ of these students felt 
they were doing better. On the post-attitude survey, 
81.3^ felt they were doing better, a growth of 11,6^. 

A second question was asked to obtain a perspective 
on how the students felt about their achievement at Del 
Paso High School. Students were asked, on both question 
nalres, whether or not they felt Del Paso High School 
had helped them, on the first Instrument, 96.4^ (82) 
of the students (85) felt that' Del Paso High School 
had helped them, on the post-attitude survey, 96.6% 
(5?) of the students (59) felt that Del Paso High School 
had helped them. 

There are many faetors which could Influence this 
attitude, one Of the variables Is ooinmunleatlon . One 
cannot make a direct correlation between the communi- 
cation efforts and the positive growth in attitude. 
One can only suggest that without continual reinforce- 
ment of that attitude, through communication efforts, 
growth would not be as substantial. 

Students who find success in school feel positive 
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about that school • They bacooa posltlva pmbllc rela- 
tions agants In tha oommunlty* Studenta who do not fael 
allanatad from tha school who do not ftal rajactad* 
by tha school and In turn rejact tha school « also 
bacoma positive public ralatlons agants in the community. 

Tha second objective establlshad wasi 

By June 1, 1976 » no less th«i 65^ of tha students 
will rate thamselTas as "In the canter of things" 
^ at Del Paso High School as measured by a student- 
attitude surveyp 

In both the pre- and post-attltuda surveys, a ques- 
tion was Included which asked the students to describe 
where they "flttad-in*' at Dal Paso High School. A series 
of circles, much like a dart board, were drawn. If the 
student felt he was really in the "center-of ^things*' , 
ha was to place a check mark In the center. The further 
out from the center, the further "out*' of the school and 
its aotlvltleB* 

On the first instrument, 65^8% of the students fait 
In the center of things. 25.8^ rated themselves as 
"in-between" and the' remainder, 8.2^, felt they didn't 
fit. As Table 3.2, page 70, Indicates, there w^s a 
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significant ehange In attitude during the time-span of 
this practlcuffl. On the post-attitude survey Instru- 
ment, 72.8^ (ky) of the 59 student responding Indi- 
cated they felt in the "center-of-things" . Only $,0% 
(3) students felt they didn't fit, while 22jg (13) of 
the students felt "In-between". The table Indloates 
there was a decline In the percentages who felt out 
of the mainstream, with a definite, significant in- 
crease in the percentage of students who felt in the 
"eenter-of-thlngs" . 
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Again, the author must caution that a direct 
Gorralatlon betwaan oommunlGatlon afforts this ^ 
particular attitude cannot be draim.' Other varl* ~"r ^ 

ables intervene and no effort was made to measure the 
effects of these other Tarlables^ It can only be sug* 
gested that without communication efforts — the more 
subtle forms of communication — the results may not 
have bean as positive* 

The staff, their attitudes toward and relation-, 
ships with students, was identified as one of the major 
strengths of Del Paso High School on the Initial atti- 
tude survey. This attitude was one that the staff want- 
ed to continually reinforce. The objective established 
was s 

By June 1, 1976, the students, given a rating 
scale, will indicate that their teacher is "su- 
perior" in all characteristics essential for teach- 
ing success at Del Paso High School. 

The post-attitude survey attempted to ascertain 
whether or not the teaching staff maintained that atmo- 
sphere which fosters such an attitude. It was assumed 
that If teaching staff members (1) showed a sincere 
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Interest in students, (2) were considered to be fair 
with all students, (3) vrere helpful, (4) were pleasant 

(5) kept the stu^nts informed of how they were doing, 

(6) were helpful with both school work and outside 
problems and aotlvitles, and (7) demonstrated a sincere 
interest In the school they would reinforce the atti- 
tude earpressed by the students. Secondly, through stu- 
dent ratings In these oategorles, staff members could 
Identify areas for improvement- 

'implicit in the questionnaire was an attitude on 
the part of the teaching staff* It is rare that stu- 
dents have the opportunity to assess teachers- When- 
the students were requested to do so, the message was 
signaled to the students that we really do care what 
they think about us the staff* The instrument, in 
itself, was a communication devlce- 
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The question askea wasi 
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FACULTY AND STAFF 

The opportunity for students to assess the teaching 
staff Is not often available. You have that oppor- 
tunity. As we view ourselves and attempt to Improve 
we Vfould appreciate your THOUGHTFUL and HONEST re- 
flections. Circle the nmme of your tsaicher but assess 
all teachers . 



Circle onei G - GOOD 
P - PAIB 
P - POOR 
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2. Is fair 
with all 
students 


GPP 


g: p p 


GPP 




GPP 


GPP 


3. Helpful 


GPP 


GPP 


GPP 




GPP 


GPP 


4. Pleasant 


G F P 


GPP 


GPP 




GPP 


GPP 


5' Keeps you 
Informed on 
how you are 
doing 


GPP 


GPP 


GPP 




GPP 


GPP 


^. Is help- 
ful with 
both school 
work and out- 
side problems 
and activi- 
ties 


GPP 


GPP, 


GPP 




GPP 


GPP 


?• Appears "o 
have a strong 
Interest In' 
our school 


GPP 


GPP 


G F P 




G F P 


GPP 
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By applying a numerical equivalent to each of 
the suggested ratings 5 for Good, 3 for Fair, and 1 
for Poor an arithmetic average was calculated* Pirst, 
as shovm in Table 3»3 an average acore was calculated 
on each Item for each teacher as rated by the students 
within the self-contained classroom* These students, 
it can be assumed, would know that Individual teacher 
besti Second, excluding the students within the self- 
oontained class, an average was calculated for each 
teacher as rated by the other students in the school. 
Table 3*^, page 75. presents that data* 



Table 3*3 

AVERAGE RATING OP STAFF MEMBER 
BY STUDEJITS IN SELP-CONTAINED CLASSROOM 







Staff Menber 




Item 


BS 


HK 


DA 


DH 


KB 


1 


3.9 


4.0 


4.0 


4.0 


3.9 


2 


4.1 


4.0 


4.2 


4.1 


4.0 


3 


4.3 


4.0 


4.2 


4.3 


4.1 




3.9 


4.0 


4.4 


4.1 


4.5 


5 


3.6 


4.0 


3.6 


3.8 


3.8 


6 


3.8 


3.8 


3.6 


3.9 


3.8 


7 


4.7 


4.1 


4.6 


4.3 


4.4 



85 



Table 3-^ 
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AVERAGF RATING OP STAFF MEMBER BY STUDESJTS 
OTHER THAN THOSE IN SELF-CONTAINED CLASSROOM 



Item 


staff Member 


BS HK DA DH KB 


1 


3.9 




4.0 


4.0 


3.9 


2 




4.0 


4.2 


4.1 


4.0 


3 


4.3 


4.0 


4.2 


4.3 


4.1 




3.9 


4.0 


4.4 


4.1 


4.5 




3.6 


4.0 


3.6 


3.8 


3-8 


6 


3.8 


3.8 


3»6 


3.9 


3.8 


7 


4.7 


4.1 


4.6 


4.3 


4.4 



The data, as preaented In the tables, suggests 
that the staff was able to display to the students those 
attributes considered to be 'significant In f osterlng'and 
maintaining the attitude, on the part of students, that 
the staff does care about them. Secondly, a comparison 
of the two tables suggests that each staff member was not 
only successful in displaying these attributes to their 
Individual, self-contained classes, but were perceived by 
the total student body in a most positive way. 

As significant as this data are the comments made 
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by students about th^lr Individual teachers* Another 
question on th© instrunient requested the students to i len 
tlfy one outstanding feature of their teacher. Amonfr the 
comments werei 



*'He more Involved In his work than most 
ttacherst" (sic) 

"His personality! Its great!* (sic) 

"He is liberal, gives you fair breaks, 
treats you like you treat him." 



"Yes, I believe ______ really cares 

about everyone of us* I knov/ I really 
enjoy having her as my teacher i" 

"Yea. she really cares wether you are 
aearning oorncthlng or not." (siu) 

"I've learned more f roa^ than i 

hav from any other teacherrand I enloy 
her sincere warTnth and carlne that she shows 
us students . " 



"He is really helpful and friendly t" 

"I can talk to him about my problems at 
school or home . " 

"He's nice understandlngp helps us with all 
our problems even outside, he r^ully listen 
he brings certs, he really & greut teacher, 
and he tries to make our school work fun* 
he's really great.*' (sic) 



DH "He t: cs to help, he cares what happens to 
students outside *^he school**' 
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"His helpfulness and understandings.'* (sic) 



KB *'She knows how to work with people." 

"Pleasant to have as a teacher these years. 
I wish there were more of her* She very de- 
sent outstanding teacher.** (elo) 

"She helps you to learn and tries to help 
In your work . 

Studente were also provided with the opportunity 
to assess the principal. The question asked was i 
Assess the Principal. Circle onei 



G - 


GOOD p . tAlR . • 




P - 


POOR 


10. 


Shows a sincere Interest In students. 




G 


P P 


II' 


Provides fair and equitable treatment 


for 


all. G 


F P 


12, 


Helpful . 




G 


P P 


13. 


• 

Pleasant . 




G 


P P 


14. 


Has a strong interest In the school. 




G 


P P 


15. 


Is sensitive to and shows respect for 
opinions and ■beliefs of students. 


the 


G 


F P 



Applying the same numerical equivalents to the 
rating scale as for the teaching staff, an arithmetic 
average was calculated. Table 3.5, page 78, presents 
data on the "scores" received by the school principal. 
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Table 3.5 

STUDENT ASSESSMaiT OF 
SCHOOL PRINCIPAL ON SPECIFIC CHARACTraiSTICS 



ITEM 


SCORE 






10 


4.2 




11 


4.2 




12 


4.1 




13 


4.1 




14 


4.6 




^5 


3.9 





Taken as a whol^i thm poet-'attitude survey strongly 
suggests that the entire staff did an admirable Job In 
reinforcing that which the students had Indicated was 
the schools major strength. No evaluation can be suggest- 
ed as to whether Improvement occurred as the Instruments 
did not provid for that type of measuramentt 

The fourth objective established wasi 

By June 1, 1976 • the staff will have resolved 
to the satisfaction of the students the two major 
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woaknesses-needs as Identifleii in the December 
student-attitude survey. 



The two items most mentioned by the students on that 
instrument were (1) lack of aotivitlea and (2) lack of 
food services for the afternoon session. 

As has been described in this chapter, actions 
were taken to resolve the probleras and bring about 

change. One of the needs — food services was 

unable to be fulfilled. However, this was discussed 
with the students and, in the opinion of the author, 
their understanding and acceptance obtained. The 
second need was resolved by meeting with the students 
and planning an activity schedule. 

The post-attitude survey asked three questions 
to garner the students attitudes toward these planned 
activities. The first question asked — "Do you feel 
we had the right number of school activities this 
year?" — resulted In 6^.4^ (38) of the 59 students 
responding rating the activity schedule as "O.K.". 
Fifteen of the students (25.4^) desired more activities 
and 10.1^ (6) of the students wanted fewer activities. 
The author concludes that the activity schedule was 
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satisfactory to the majority of the students. 

The activity schedule was a first attempt and 
needed to be critically evaluated* Therefore, the 
question was asked "What activities would you like 
to add?" The concept was to Identify activities that, 
given more time and thoughr, the students ^were now 
interested in* Sixteen students made suggestions, 
27*1^ of the respondents* The sixteen students Identi- 
fied seven activities they would like to add* These 
are listed below with the number of times mentioned 
indicated in the parentheses* 

1* Educational Field Trips (5) 
2. Horseback Rid .ng (3) 
3* Beach (3) 

* 

^1-. Muslo Lessons (3) 
5- Basketball (1) 
6 . Zoo (1) 

?. Magic Mountain (1) 

The converse to the above question was asked 

"What activities would you like to do away with?" Only 
seven students responded, 11.8^, and Identified two item 
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— fishing (6) and golfing, (l). 

This Information provides the school with input 
for plannins activities for the 1976-I977 school yeai 
Change oDcurred because of the coninunlcatlon program, 
feedback was obtained, and, because of the Input, thi 
program can be altered to fit the desires of this 
public . 

EVALUATION OP THE METHODS OP COMMUNICATION 

Formal evaluatjon — questionnaires — of the 
various methods of eoininunicafcion was not attempted. 
As was suggested earlier in this chapter (S«r page 
37) the more subtle forms of conmunication are diffi- 
cult to evaluate and measure quantitatively. There- 
fore, evaluation was obtained Informally — through 
discussion with individual staff mefflbers, at staff 
meetings, and through comments made by students, 
staff, and parents. 

Individual — f ac^e-t o-f ace 1 

Personnel play a very important part In the 
attitude continuation students hayo toward the school. 
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Not only at Del Paso High School, but at other schools 
and continuation high schools, research has indicated 
that the more relaxed, accepting attitude and general 
understanding of teachers was frequently mentioned as 
an asset by students .^fi 

The data obtained through this praeticum Indicates 
that the staff is viewed to have those charaterlstl cs 
which foster a positive attitude toward the school on 
the part of students. This attitude can only be fostered 
through face-to-faee communications # The strongest 
.testament to the effectiveness of this method of communi- 
cation is the statements made by students as quoted on 
pages 75^7^ of this report. 

Notes to Students ! 

The author considers his written notes to students 
to be one of the more effective methods of communicating 
his concern for and respect of students and their accom- 
plishments* Some data are available to evaluate this 

Educationcl Research Council of Cleveland, Ohio, **The 
TeaGher Education Assessment Project 1 An Investigation," 
Department of Health, Education and Welfare (December. 
1970) , p. 23. - ' 
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means of coramunieatioj-i . 

Shortly after implement Inij; this method of communi. 
cation, the author received a written note from a stu- 
dent in return. The note siraply thanked the principal 
for his concern. upon recelv^n;.^ the noi? the n'lthor 
decided to lor. the comnients of students and ^^f ^m Luich 
a log in Pebruary, 1976. At flboui the flnme time, a 
telephone call was recpived fron a parent for the sole 
purpose of commRntinp: on the ; . , nt of the written 
note upon the parent*B child. 

The log (Sep Apppndix, Fxhlbit G) indicates that 
five phone calls were rvjcelved rypm peventB in which 
the written notes were inentioricd , two written noten 
from parents were received, ejght wrlthcm notes from 
students were received, and elcM/cn students came by the 
office to thanlr the princlpnl. 

The author considers thnt tJiis methni of communis 
catin^c with fituci^-nts v:n:^ oxtrei:icly suc-n cnn r\il . The 
effort will be contlnuci. 
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Progress Reports t 
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The Progress Report was vievred as a means of 
delivering three messages to the students -- 1) praise, 
2) progress, and 3) performance. The effectiveness of 
this me-hod of cOKniunloatlon was signlfMcant as evi- 
denced by the students' attitude toward their achieve- 
ment at Del Paso High School in the post-attitude sur- 
vey cited above. 

In formal discussion with the staff concerning 
this nieans of conimunlcatlon, the staff used the follow- 
ing examples to suggest the success of this' method. 



students were willing to stay after 
dismissal time to wait for their teachers 
to correct their work and tests and to write 
the Progress Report . Every staff menibar had 
this happen on numerous occasions throughout 
the year . 

Many students were beginning to write their 
own Profl^ress Reports. They were able to 
follow the pattern of language established by 
their Instructor and cite the objective(s) of 
the particular learning segment. The staff 
considered this to be h most sl|;mlflcant evi- 
dence of the success of this meth^M of communi. 
eating. 



Add to this the multitude of times fitiadents 



} 

stopped by the principal's office to show the Progress 
Report to the principal, the evident feeling of suceess 
and pride in their aocompllshTrient , and their abllltyp 
when questioned by the principal, to olte the objeotive 
achieved (whrit tr had learned)* a?he author considers 
this rjethod of nommunication to be very successful • 

Advl sory Group i 
■ * 

The Advisory Council was another totally nevi 
lnf5trument of cowmunicR-t i on devolgped because of this 
practlcum effort. A number of problenis were dlscunsed 
and solved by the Advisory Council. 

There is some question about the effectiveness of 
this group as a two-way eommunlcat ion techniq le with 
the total student body* There was effective two^v;ny 
communication between the principal and the members of 
the Council p However, the Council members* role of 
represpntlng and relaying information to and from 
studrnts Is questionable* The staff felt that there 
was great retloenoe on the part of the Council members 
to actually discuss problems, suggefiti ons , or declsltjns 
with the students in the classroom unioGS the teacher 
became actively Involved and helped lead t' ^i discusolon. 
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Thus, one can question the ef f eotiveness of communi- 
cating with the total student body through this method. 
It can be suggested that one would find the same situa- 
tion in most any school. What is conclusive Is that this 
Is an effective way of communicating with a certain group 
of etudenta representing the total student body. 

Smal l Group Meetings i 

Too often the principal of a school is viewed as 
that person who has an office in the administration 
building, unaccessible to students, that parsoii who 
generally introduces speakers at asseniblles, and that 
person V7ho is vlevjedp on occasions ^ walking from the 
administration building to the faculty lunch room, If 
he enters a classroom it is to evaluate the teacher 
and class. Small group or class meetings v;lth the prin- 
cipal places a different perspective on that authority 
figure . . 

The author met with students in small-groups 
sessions, normally with a class, on a number of occasions 
during the year. The two instances cited In this chapter 
are merely examples of the many times spent in the olass^ 
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rooBa with students. 

The Instances cited evidence the sucness of this 
raeans of comfflunicat ing probleTss , plan , priorities , and 
other significant inessagGs. 

Student Bulle t ins i 

Bulletins are essentially one-way oommunl cation 
devices* They are a necessai^y method of providing the 
student with Information. The author attempted to make 
the bulletins more of a two-^way GommunlGatlon device 
by asking questions of the students in the bulletin, 
publishing birthday wishes, Gongratulating students on 
perf ornianee, welcoming new students to the school and| 
In a sense, introduGing them to the other students, and, 
when necessary, chastizing student actions* 

The author did not attempt to formally evaluate 
this inethod of communication. The author views the 
bulletin as necessary and will continue the effort* 

SUMMARY 

Efff!otlve communication Is the essential which makes 
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everything else possible. 

Communication is more important for schools than 
for most other enterprises. As a public institution, 
sohools are subject to the full spectrum of public ob- 
servation and reaction t And, as Gaijup, suggests, the 
best source of information about the public schools in 
thslr communities is the students themselves. 

Students who have positive attitudes toward their 
school of attendance, who feel they ^xe really a part 
of the school, can be the most effective means of 
communicating with the public * To develop that sincere 
attitude on the part of students is a challenge* Main- 
taining that attitude is also a challenge. 

Only by knowing what students think, knowing the 
strengths and weaknesses of the school as perceived by 
students, can one determine whether agreement or disa- 
greement exists between the student ^'public" and the 
school and whether understanding or misunderstanding 
exists . 

This chapter described and evaluated the communica- 
tion efforts made with students at Oei Paso High School. 
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A method of obtaining information to determine the 
commianiDatlon needs was developed and utilized* The 
various niethods of communication ware described and 
individually evaluated. tJvaluation of the communlca^ 
tion efforts with students indicatas that all the ob^ 
jectives established were met i 
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Chapter Pour 
TNTERMAL COMMUNICATIONS — SYSTEM 

INTRODUCTION 

Chapter Three dealt with oomraunicatlon efforts made 
with students within the school* This chapter concerns 
itself with Gommunlcatlon efforts ciade with two publics 
within the "internal Bystem^' olaseif ioation • The tvio 
publics are 1) other sehoole/staf f In the district and 
2) other aaTninistrators (coniprehenelve high SGhool) in 
the district* 

Each of the publics^ vflll be discussed separately. 
The methods of coirirnunleafcl on will be described* The 
total process and impact will be evaluated for each as 
will be the methods of communlGnt Ion - 

The category of **other schools/staff in the dls« 

90 
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triot had received the highest priority ranking by the 
staff of Del Paso Hlsh School in th#ir analysis of 
communication needs. As was suggested on pages 2^-2? 
of this report * the staff of Del Paso High School 
felt out of the "mainstream" felt that they were con- 
sidered to be unique and that their involvement in the 
educational program of continuation education was little 
understood or accepted. Desiring to be viewed In a 
different light the staff chose this group as the "public 
to cpncentrate communication efforts on. 

It had been the author's Intention to develop and 
impieinent a communications program with the highest 
priority rated public within each classification* How- 
ever» it was decided to also make a concerted effort to 
communicate with other administrators at the comprehen- 
sive high school. The prime reason for including this 
^^•publlc'* was because of Informal feedback received from 
one of the comprehensive high school's vice-principals 
the Vice-Prlnclpal for Attendance and Welfare. The 
author has the highest regard for this gentleman, his 
opinions, his knowledge of the comprehensive high school 
and his co-workers. Having worked closely with this 
administrator for a period of five years, recognizing 
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this adinlnlstrator* s very positive feelings about Del 
Paso High Sehooli the author accepted his Judgement that 
other administrators at the cQmprehahsive high school 
didn't axhiblt a complete Icnowledge and understanding 
of the continuation high school. He had asked, for eoiDe 
'time, that Del Paso High School do ^'something*' to better 
Inform other administrators and staff at his assigned 
school* The author determined to make the effort to 
communicate with the administrators at the coraprehensl%'^e 
high, school i 

INTERNAL SYSTEM i 
OTHER SCHOOLS /STAFF IN THE DISTRICT 

The Walnut Valley Unified School District, In 1975- 
19?6p consisted of eight schools five elenientary schools 
one Intermediate school, one comprehensive high school and 
one continuation high school. Over 26O certificated staff 
menbers and 197 classified staff members were employed to 
serve the fiilOO students enrolled # 

Desiring to have other staffs understanding and 
acceptance of the concepts and functions of Del Paso 
High School, It WAS recognized that a "Kadlson Avenue" 
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approach would not be effective. The "Madison Avenue" 
approach the association of camouflaee and smooth 
talk in advortlslng — was not desired. Salesmanship 
Is necessary, but not the key. The desire was not to 
"sell" the school, but to have people understand and 
accept the role of the school In the eduoatlonal pro= 
grani of the district. Research indicated that direct 
experience was best. This was the prlraary method 
chosen. 

Because of the large nuniber of staff in the dlatrint 
it would be Impossible to provide direct experience for 
all. By providing direct experience for some, chosen 
from different schools within the district, and having 
them, hopefully, discuss their experience with other 
members on their faculties, the process of change would 
have been begun, it was recognized that the process 
would be long. However, the goal was to create an ever 
Increasing eircle of people well informed about the 
school. Thus, beginning small and increasing m scope 
over the years fit well Into our concept of a communi- 
cations program. 
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METHODS OF COMMUNICATION 

Major efforts to comniunicate were made through 
the individual, face^-to^face method, accompanied by 
newsletters, ftppearance of the building, student volun- 
teers, and a brochure* Each of these methods will be 
described* 

Individual. Face^to-Face i 

Direct experience with the school, as has been 
pointed outp is the niost effective means of comnjunicat- 
inp with a "public"* To give all staff members within 
the district certificated and^ classified that 
direct, quality oxperlence would be impossible* Three 
pointed efforts were made by the staff members of Del 
Paso High School to communicate individually with other 
staff members in the district. One effort was through 
membership m district wide committejs, the second effort 
by brlnsing other staff members to Del Paso High School, 
and the third effort was through individual participation 
in district/community activities. 

Fach BtBft member agreed to serve on and was assigned 
to a district wide committee such as the Budget Review 
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Commltteef the FUSE (Future of Seeondary Education) 
Comniitteei the HlRht-to-Hor 1 Comralttee, and the Bl- 
□ ent^nnial Conimlttee* Eac' committee had representa'- 
tlon T^om the various schools and/or levels within the 
distrlot . 

Comniittee merabershlp provided the opportunity to 
cornniuniQate In two waySt First, the staff merabers of Del 
Paso High School were niade visible to other staff aembers 
of the district. For most members of the committees, 
this ^m.B the first time they had the opportunity to meet 
an instructor froa a contlniiatlon high school* Secondly, 
It provided the staff of Del Paso High School the oppor- 
tunely to discuss their program with other faoultyi 

Staff members inform the author that other committee 
membera vrould ask questions before pnd after meetings 
about Del Paso High School which would provide them with 
the oppQptunlty to discuss the continuation education pro- 
gram ahd Its Concepts- Staff members also stated that 
Initial discussion with other faculty meinbers would lead 
to othej* questions at other times and that, in their 
opinion, other faculty became more knowledgeable and 
accepting of the program at the continuation high school. 
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Such I'^^'opmal ^'eedbaok indicates shat the staff fe par- 
tlclpatlojj j^yj a-UQh oODiraittees had positive effects In 
Our oomai^j^j^g^ttoj^ eff'^rts. 

it^f^ oem'beP upon Initiation of the projeet, 
agreed to ^gK* an effort to Invite at least one staff 
ia^mlDer ftom ^°ther School In the district to Del Paso 
High SchoQj^ ^or -y^gitatlon • Each staff member did 
So, as ^mxi "the effort to visit another 

School In the ^iatript. Such visitations lasted any- 
"'^here betvrggj, a half'^^our to two hours. 

Such efforts had two effects. The first effect was 
"to maKe tVjg st*rr uifejiibei's of Del Paso High School visibl( 
Upon anothgj, omp^g ana signaled to that staff that we 
Wf^re awar^ and accepting of their educational program 
Seeondly, visi^^tion Dei Paso High School made other 
staff ineni-bgj,g avr^yg of the district's program of continu- 
ation edUQgtlo^i and what the problems, priorities, and 
PrograDi of P^^^ gjgh School were. 

The oj^j^y ooniijgntS received after a visitation to 
the school pogitlVe. 

Stafr meflit*l'B atC^nipted to become Involved In some 

ft 
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community/district project. For example, one teacher 
and the school secretary had roles in a dlstrlct*staf f 
drama production. While not a planned conimuniGation 
effort in the Madison Avenue sense their involve- 
ment did represent Del Paso High School. Another staff 
member was released, upon request of the Director of the 
Mentally Gifted Minor program, to take part as a leader 
in an outdoor experience* This staff member worked with 
a number of other district st??ff iriembers In the program 
and, thus, Kas seen as a rfpresentatlve of Del Paso High 
School* Again, the opportunity was provided, through 
this Involvement, to discuss Del Paso High School and 
its educational program • 

Nevisletters \ 

The Ne^letter published by Del Paso High School 
was directed to the parent public Therefore, In depth 
discussion of this method of communication must wait 
until Chapter Five. 

It was Intended that, along with parents, a copy 
would be sent to each adrnlnistrator In the district 
bcT.h at the district and school level along with 
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ooples for each staff room and copies for Community 
Club officers of each school. For those publics, 
Tha Newsletter was a means of providing Information* 

Appearance of Building i 

During the 1975-76 sohool year. Del Paso High 
School was housed in a leased Industrial building* 
Little could be done .to add asthetlc definition to the 
facility. Howeverp It could be kept neat and clean, 
both outside and Inside* Cleanliness and neatness of 
the facility would, In the author's opinion, emphasize 
the students' attitudes toward the school and that, 
though the students were defined as "divergent", they 
were not necessarily so at school . 

The outside of the school is free of graflttl, 
as is the inside. The Inside of the building has been 
decorated in warm colors, lending an atmosphere of re- 
laxed comfort to the school. Art pieces of the students 
are displayed prominently throughout the school. ^ 



^The Community Clubs are the district's parent/teacher 
organisation. However, they are not affiliated with 
the PTA (Parent, Teachers Association). 
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Student Volunteers I 

The author, over the years, had made the attempt 
to involve the students of Del Paso High School as 
teacher aides/tutors In the various elementary schools 
In the district. It has been extremely difficult 
because of the transitory nature of the students. 

During 1975-1976, six students were placed in 
the elementary school situation. Pour of the six 
students continued their volunteer work until the- 
end of the year or until they had graduated. Two 
students did not complete their coBmittment -- one 
ran away from home and the other left home to marry. 

• » 

B rochures •, 

A brochure is one means of coromunlcatinp iflth a 
vast number of publics. Del Paso High Scho i had not 
published a brochure until the project was undertaken. 

Using material and examples oollec from other 
continuation high schools in the state of California, 
the author did write and cause to have printed a bro- 
chure about the program at Del Paso fllgh School (See 
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Appendix, Exhibit H) . Copi€?s of the broohure were sent 
to every administrator, staff room, and eoinmimlty olub 
officer In the district. It has also beoonie a part of 
the material provided for every student and parent upon 
enrollment at Del Paso High School. 

EVALUATION OP COMMUNICATION IPPQHTS i 

INTraNAL -- SYSTEM I 
.OTHFH SCHOOLS'/STAFP IN THE DISTRICT 

The author did not attempt to devise a questionnaire 
to measure other staff s/sohools knowledge, understanding, 
and acoeptanee of the oontlnufltion education prograin In 
the Walnut Valley Unified School District. Two faGtors 
led to this decision. First, recosnlzlng thflt direct 
experlenoe was the best method of communicating and that 
it would be impossible to provide direct experience for 
all staff members, .the data would not be valid. Second, 
to question those staff members who either visited thr. 
school or had direct contact with the school, It was 
assumed, would prejudice the data received. 

It was concluded that informal feedback, unsolicited 
feedback, would be the best method of evaluating the 
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mathods and ovarall effect. Again, a caution is 
nacessary. The attanipt was to beffln the process of 
creating an ever Increasing olrole of people who 
ware knowledgeable and understanding of the school and 
Its program* What affect these people, > who became know 
ledgeable and understanding of Del Paso High School, 
would have upon others cannot be measured. How much 
thay discussed their visit and their impressions with 
others is not known, it can only be assumed that if 
they had received positive feelings they could affect 
other ■ s attitudes # 

EVALUATION OF THE METHODS OF COMMUNICATION 

Since a formalized method of evaluating efforts 
at communicating with this particular public was -not 
made, evaluation must be from the more informal means ■ 
— eomments made by staff members, vlsi.tors, etc. 

Individual, f aoe-to-f ace i 

Staff meinbers Inforin the author that their con- 
tacts with other staff menibers resulted In their re- 
ceiving a better understanding of their schools and 
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Other sohoola/staff receiving a better understanding of 
Del Paso High School. Other staff fnenibers expressed 
some surprise over the attrnctlveness of the facility, 
the learning materials prepared by the staff and the 
amount of effort the staff had put into thsae materials, 
and the general quietness and relaxQd learn Ing atmosphere 
of the school. 

The author feels, confident that visitors left with 

1 

more knowledge and understanding of the educational pro- 
gram. If they dlsouaa the program with other staff 
members at their partioular schools with any degree of 
a positive attitude, it would be most helpful In creat- 
Ing the amblenoe that we desire. 

Newsletters i 



.e the Newsletter was, for this public, a one- 
way communication technique, It Js obvious that It was 
well received. Written notes (see Appendix, Exhibit I) 
were received from the Superintendent, two principals, 
two vlce-prlnclpals of the comprehensive high school, 
and the secretary to the Assistant Superintendent 
Personnel. Two other principals oommented orally on 
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the Newsletter , one mentioning that some eomnunity aiub 
offloers at his aohool had made mention of the Newsletter 
to him and were favorably Impressed. 

The Vice-Principal for Attendance and Welfare at 
the comprehensive high school requested that extra copies 
be sent to him for distribution to department chairman 
and others^ on that staff. These people were added to 
our distribution list and were included in all subsequent 
distributions • 
I 

Appearance of Building t 

The appearance of a school has greftt Impact upon 
one's perception of that sehool.. If one will stop to 
consider their Immediate reactions to a school that ■ 
appears distraught — papers laying all over the cam- 
pus, lawns unkempt, graffiti on the walls one can 

better understand the necessity for maintaining a clean 
and neat facility. That initial impact does tend to 
color one's perception of the educational program at 
that school. 

Although located in an Industrial site, the 
grounds of Del paso are kept neat and clean. The 

« 
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walls are free of graffiti. The Inside of the build- 
ing is colorful, warm, clean, and neat. 

The author wotild suggest that there Is two-way 
eoinmunloation occurring because of the appearance of 
the facility -- a very subtle form of two-way communioa- 
; ' tion* The school. Its stiidents and staff » la saying 

to the public that they are proud of their school and 
desirous of maintaining a good appearanoe. Publics - 
conilng to the sohool are not beselged by a negative 
afcwosphere and are, thus, more reoeptlve to the pro- 
grfr^m . 

Stude nt Volant eere I 

As was nientloned In Chapter Three, students are 
one of the prime agents of publlD relations and communis 
cations with the various publlos* If one can move these 
students into roles that involve thera with the other 
publics, and if the students exhibit a positive, attitude, 
they can be very effective in developing the ambience 
that this praotlcum was atteniptlng to achieve.. 

Although few students were actually InvDlved and 
even though two of the students did not complete their 
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assignment, the comaients received v?ere all positive. 
One prlnolpal of an elementflry school raquested more 
student Involvement during the I976-I977 school year.' 

Two aspects must be nentloned in evaluatins this 
effort at oomraunlcatlon. First, we would not be re- 
ceiving requests for student volunteers unless they 
were positive Influences and positive public relation/ 
comtDunlcatlon agents -for Del Paso Hlsh School. Second 
ly, because of their Involvement and their direct con- 
tact with other staff members, they are coBmunloating 
and informing these publics about Del Paso High School 
Again, the oommunioatlon effort Is subtle. 

Brochures s 

The brochure developed was published too late 
in the year to be evaluated as a means of ooinmunicatlng 
One can only hope that through the brochure and Its 
format some of the questions people might have about 
the school will be answered. 
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TNTERNAL — SYSTEM 
OTnm ADMINISTRATORS (C0MPRB:HENSIVE HIGH SCHOOL) 

Del Paso High School takes the position that we do 
not try to corapete with or question the ef f eotlvenesa 
of the ooinprehenalve hlgn sottool. it is heia that ic 
Is the GQoperaT^lon between uheae two sohools that de- 
termine the ^uuufcti^ of ooromon educational goals. To 
maximize this phllosQphy It Is neceesary to communicate 
this feeling to the comprehensive high s.chool and to have 
the comprehensive high school personnel comprehend the 
alternative educational program at Del Paso High School^ 
With this understanding they would be able to batter 
Inform students of the opportunities available to them. 

Therefore, It was determined to attempt to comuiunl- 
Date more fully with selected administrators at the 
comprehensive high school * 

METWODS OP COMKUNICATIOM 

Two methods of communication were identified for 
communicating with this "public's The two methods 
were 1) Individual, face-to-^f ace and 2) newsletters* 
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IndlT 1 dual t f ao t f ao e I 

The attempt was made to provldf tht assistant- 
principal and ©aeh of the vlce-prlnolpals with the 
opportunity to visit Del Paso High Sehool. Invita- 
tions were sent to each, suggesting a date and time 
far Ylaltatlon. it was requested that they atteopt 
to spend from two to three hours at the school. Each 
of the Individuals Invited did respond to the Invita- 
tion • 

After Initial dlscusBlon with th@_pailnclpal to 
discuss the aohool and iwswer questions, the visitors 
were assi^ed to work with a teacher for the period 
of their visitation* it was felt.that by working 
with a teacher and the students In that class, the 
visitors would receive 'the best and most realistic 
perspective of the school's program and method of 
operation. After the visitation period they were In- 
vited back to the principal's office to discuss any 
other questions that might have been raised because of 
the visit ajid to emphasize the concept that the visit 
Invitation was an attempt to provide them with the oppo 
tunlty to more fully understand the program in order to 
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better counsel students and parents • 

In addition to this formalized attempt , each was 
InTlted to attend the various functions at Del Paso 
High School — art shows. Open House, Back-to-School 
nights, Chill Dinner. A few did attend these events 
during the year* 

Newsletters I 

t Copies of all Newsletters were sent to the ad- 
ministrators at the eomprehenslve high school along 
with any other printed Information # The Newsletter 
was, for this public, Intended to provide information. 

EVALUATION OP COMKUNICATION ^POHTSi 
INTERNAL — SYSTlMi 
OTHra ADMINISTHATOHS (COMPREHaJSIVE HIGH SCHOOL) 

As with the other Internal system public, a 
formalized method of evaluation was not attempted. 
The author must then rely on other means of evaluation 
The Vice-Principal for Attendance and Welfare was 
the prime source of Information ragardlng the communi- 
cation efforts made , with this particular public. 

• - 
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It is his opinion that the visitations to tha 
sehool wer^ beneflolal and that efforts should ba 
aontln\ae4^ Including In sueceadlng years the counsel- 
ing staff ^nd dfpartment ehalrman. it Is his feellngi 
and on© ^iith whleh the author eonours, that such vlsl-* 
tatlona ifould tend to Increase the cooperation between 
the sohool^ att4 benefit the students. He was dlssap- 
polntai thd-i the other administrators did not express 
the enthusiasm for the program at Del Paso High School 
that, he had* Re does feel that each Tlsltor did receive 
a auch more ooffiprehenslve underst^dlng through the tIsI* 
tatlons than they would have through printed material* 

On% administrator, the Assistant Principal i did 
TOlte ft not^ eomaentlng on his Tlsltatlon (See Appendix, 
Exhibit jj , He also commented on the Newsletter * The 
comment^ ware most posltlyii The Newsletter resulted 
In another note from a vlee^prlnclpal at the high school. 
However, Is most difficult to evaluate the effect Ire- 
ness of thl^ means of communication* 
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SUMMARY 

This ohfiiP^*!' haS "been ooncerned with communications 
with 6ubJ*°a wltnlft the claeslf icatlon of "Internal 
Publics sy^^^iii"' two audlanees were 1) othei' 

Schools/staff^ In the district and, 2) ^other admlnlstra- 
"tora (pai'ticv3'***y thoSB administrators at the compre- 
hensive high gohooj) , The effort, as with all oommunl- 
Oatlons effgy^s tnla project, was to begin to develop 
an ever l^orr^^liig nuP^ber of people wall Informad and 
'iindorstan4j^yjg or ^^le pi^ogram of oontlnuation education 
ift the ^i^mtrio^ * 

Th® ^hap*^^ 4lse^^sed the varloua methods used 
to GOfflffl^^lcat^r ^v^lua^^d each and the overall effort. 
Evaluation le^^^ to tl^^ Goncluslon that the efforts 
^ere niodei.^^^jy s^cceS^ful. 
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Chapter Five 
IXTFaNAL .COMMU?JICATIONS — PAHFWTS 

r 

INTHODUCTIOM 

If sDhools Intend to meat the difficulties 
beBattlng then now and those that will confront them 
throughout the rest of this decade, they will need to 
give far sreater attention to the task of Informing 
the public. Not only will it be Important to tell the 
public about the schools, but It will be Incumbent on 
the sehools to listen to the views of the public and 
to take constructive steps to meet justified critlolsm 

Most sehools need to establish a fresh dialogue 
between themselves and parents for the sake of educa- 
tional improvement. Communications must flow not only 
from the school to the home , but also from the home 
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to the school * One method of providing for corarauni- 
cation from the home to the school is through the use 
of parent questionnaires. 

PAHFNT PERCEPTIONS OF THE SCHOOL 

In December, 1975 f a questionnaire (See Appendix, 
Ex-hlblt K) was developed and mailed to the parents of 
all stud^ents enrolled in Del Paso High School. A 
follow-up mailing was done In January* At the time 
of administration there were 97 students enrolled from 
9^ parental pairs* A total of 3k responses were 
recelTed, 36,1^* 

Results of Questionnaire i 

The pwrpQSee of the questionnslre werei 1) to 
Identify the parents* attitude toward the learning 
environment of the school 1 2) to identify those 
things about the school that parents felt v;ere real 

strengths*' I and 3) to identify concerns the parents 
had about the school • Pour questions attempted to 
ascertain the parents' perception of student learning 
and progress i The first question askedi 
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In ganeral, do you feel your child has a more 
positive attitude toward school since attending 
Del Paso High School? (CHECK QNE) 

____ YK 

NO 

UK CERTAIN 



The parents Indloated that they felt their 
child had a more positive attitude toward school 
since attendance at Del Paso High School. Of the 34 
pespondents, 29 {85.3^) felt the student demonstrated 
a more positive attitude, 8.9^ (3) replied "NO", and 
two parents (6%) were uncertain. 

The second question askedi 

In general, do you feel that Del Paso High 
School has been able to help your child? 
(CHECK ONE) 

YES 

_^ NO 

-CERTAIN ' . 



76^ of the respondents replied In the affirmative 
Only one parent (Z.9J6) replied negatively, while 
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seven parents {21%) were uncertain. 

Two other questions were asked In this regard. 
The first question asked parents to rate the achieve- 
ment of their child at his previous school. The second 
question asked the parents to rate the achleveinent of 
the child at Del Paso High School. The questions werei 



How well was your child doing in snhool bpfore 
attending Del Paso High School? (CHFCK ONE) 

ft. Very well 

____ b. Average 

c. Below average 



How do you feel your child is doing at Del Paso 
High School? (CHECK ONE) 

_____ a. Better than ■before 

b« About the same 

o. Below- average 



"eventy-slx percent of the parents (26) Indicated 
that the student was aocomplishing below ciVcragQ prior 
to attending Del Paso High School. Three parents (9%) 
suggested achievement at an average level and five 
parents (15^) marked, "very well", in cor/iparlson , 
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sinee enrollment at Del Paso High School, 76% of the 
parents indicated that the student was doing batter 
than before, felt the student was doing about the 

sainet Not one parent suggested that the student had 
dacreased In his learning. 

Another portion of the questionnaire asked the 
parents, in an open-ended question, to list those 
things they liked best about Del Paso High School- They 
were asked to inolude those things they felt were Its 
greatest strengths. Twelve items were mentioned. These 
are listed below In rank order with, the number of times 
that r©^tDon^e wrp^ m^mt-^ ^%-if^4 ^^^-H^-fe?^ 4« 

1. Staff their attitudes and relationships 
with students (19) . 

2. PersonaliEed, individualized Instruction (9) 
3* Students feeling of success {k) 

^* Emphasis on learning (3) 

5* Small class slse (3) 

6t Relaxed atmosphere (3) 

?• Personal guidance (2) 

8. Emphasis on fundamentals (1) 

9* Token economy (1) 
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. 10 • Sensible rules (1) 
lit PollDy on attendance (l) 
12 • Credit production policy (l) 



Two questions were Ineluded to Idantlfy areas of 
concern* The first question asked the parents to 
Identify things they would Ilka to see changed. The 
second asked the parfnts to list things they would lik 
to see '^happen'* at Del Paso High School in the future. 

Speoif ieally , the first question askedi 

LiBt the things about Del. Paso High School 
which you would like to haire changed. Include 
the things which you feel are Its chief 
vr ^ weaknesses i 

The parents listed sl^ different items. Again, 
these are listed below In rank order with the number 
of times the item was mentioned indicated in the 
parentheses * 

1# Increased hours of attendance (6) 

2* Stricter requirements for earning credits (3) 

3. Immaturity of some students (2) 
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' . 4. Need for physical activity schedule (1) 
5« Need for a better public Inage (1) 
6. Different structure, claaa periods (l) 

The second questim askedi "What Kould you like 
to sea happen in your chlla's school In the future?" 
The responses werei 

1. Additional vocational eleotlTe courses <10) 

,2. Food service P.M. session (l) 

3« Keep the school snail (l) 

^. More f inane lal support from Board (l) 

. 5. Optional phyaleal fitness class (1) 

6. School pictures (l) / 

?• Different structure, class periods (1) 

8. Reading Improvament emphasis (i) 

MeBsages to be Communicated t 

The conception of a eomnunicatlon program, made 
•xpllclt throughout this report, is that of stating 
opinions and listening to opinions. The questionnaire 
was an attempt to determine the parents' general 
attitude toward and oonoerns about the school. 
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The concerns parents had about the school were of 
signiflcwice* Of the responses Identifying concerns, 
four dealt with the structure of the school voca- 
tional classes, longer hours of attendance, class 
perlcds* Eleven parents of the 3^ responding (32*4^) 
suggested some form of structural change- This concern 
was one that needed to be amplified and clarified* 

Three parents were concerned about the requirements 
for earning credits t The intimation was that credits 
were, in a sense, **handed-^out'v rather than earned* 
It would be necessary to do a better Job of informing 
the parents about ths rrQulr^inrrita rur earning cr edits 
and the concept of mastery learning* 

Ob,iectives of Commtml catlon Ffforts i 

During staff meetings, after reviewing the 
data received, two objectives for the communication 
efforts were adopted* These vjerei 

1. By June 1, 1976, 75% of the parents responding 
to a questionnaire will indicate that they 
have a more positive attitude toward the school. 
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By June 1. I976, tha staff of Del Paso 
High School will hava resolved at least 
one of the niajor coBcarns Identified by 
the paranta to tha satisfaction of the 
parents as measured through Informal feed* 
back and/ or a written questionnaire. 



MFTHODS OF COMOTrCATION 

Mention oonmunlcatlon and most people Imnediately 
picture newspapers, radio, and television. These media 
are Indi^pensible for inexpensive nass comnunlcation . 
But they cannot be relied upon, solely, to do the whole 
Job. While the news media are the coniiBunlcatlon grand- 
standers, they are not necessarily the most effective. 

Discussion and prioritization efforts with staff 
Identified a number of niethods of communication consljere 
to be most effective in communicating with parents. Each 
method Is described below. 

Individu al, face-to- fanei 

There are many communication methods, but, perhaps, 
nothing is more effective than individual, one-to-one, 
face-to-face communication with its immediate feedback. 
Amonff the methods used to conimunlcate individually with 



130 



120 

parents were attitudes of students, parent conferences, 
and the "Intake interview". 

Attitude of Students 

Parents appreolate the Interest teacherB take in 
their children* The teacher who sends home a happy 
youngster is the profession -s nuinber one publlo rela- 
tions person. 

r 

* 

Chapter Three deBcrlbed the attitudes of students 
toward the school* On all measurements of attitude 
toward school, the students indicated mn extrefflely posi- 
tive feelin.fT (See pages ^11^/^3, 66-^71 ) * Parents, in 
general, have a positive view of the Job Del Paso High 
School Is doing with their children* High percentr s 
of the parents^ responded affirmatively In response to 
the series of questions dealing with their attitude 
toward the school. Assuming the research of Gallup and 
others is correct, the attitude parents have toward the 
school is a correlate of the student's attitude and 
perceptions i Thus, by reinforcing and maintaining stu- 
dent attitudes toward the school, Del Paso High School 
is developing a more positive attitude toward the 
school on the part of parents • 
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Each staff jnember, as a part of individual evalu- 
atlon objectives, undertook to contact 7^% of their 
parante at least once during th# school j^ear* Such 
contacts would be via telephone calls, hoi^e calls, or 
conferences at school. Fach teacher accoi^pllshed 
their objective. Many parents were coil'tantc ^ more than 
once i 

The school comniunication program is greatly 
assisted whenever teachers can ^'Islt home or make 
personal phone calls to parents. And such contacts 
should be made not only when something is "wrong". 
Complimentary calls and notes go a long vray toward build- 
ing good Vfill. 

The effect of such contacts is to maks the parent 
a partner in the education of the child. 

Gallup found that teachers ranked third, along 
with the school board, as a source of information about 
the schools for the general public. To parents, the 
author assumes, teachers rank second after their 
children. Continued contact with tpQche-rs would re- 
inforce the attitude that the teachers cnve, are concerned, 
and truly are dedicated to the education of their children. 
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Del Paeo High School Is a receiving school. Stu- 
dents, labeled, in most oases, as "divergent" are trans- 
ferred to the continuation program at any time of the 
year* Parents need to understand the reasons for such 
transfer and to recogniEe and understand the advantages 
of the prograin for their child at that ^particular time 
in his/her life* 

The "Intake Interview", made raandatory for enroll- 
went, is one method of accomplishing a number of tasks 
— the .primary one being the development of an under- 
standing and acceptance of continuation education as 
the best educational program for the child. 

This interview, lasting 30-45 minutes. Involves the 
parent (a), child, and school principal. The interview 
attempts to explore th" nature of the problein resulting 
in transfer from the perspective of the child and the 
parent, outline the procedures and standards of the 
school, and answer questions that any party might have 
concerning the school. A short tour of the campus and 
Introduction to the teaching staff is included. 

Parents are given the opportunity to view the 
school, meet the staff, and explore the prograni flrst- 
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hand — direct experience. They are encouraged to 
establish and maintain close contact with the school. 
The result of such Interviews has been, in the vast 
majority of cases, an improved attitude on the part 
of parents toward the school. 

Pr pgr e s s H ep or t s s 



As suggested In Chapter Three, the progrei 
reports are a means of communicating the messages of 
prosress, performance, and praise to the students. 
The same messages are transmitted to parents through 



this method. 



Built into the progress report form was a method 
for handling an assumption made by the author and 
accepted by the teaching staff. The assumption is that 
parents are concerned not only with the "level of 
achlevemenf - often Indicated by letter grades - 
but are more concerned with what is learned. The 
progress reports utilized by Del Paso High School 
emphasize the what Is learned. 

This was conceived to signal to the parent an 
additional message - priority. The priority of Del 
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Paso Hlsh School Is on learning and the demonstration 
of learning. The report form can also be oonsldered a 
method of handling the concern about the requirements 
for earning credits. 

The frequency of reporting Is of slgnlf leance . 
The report forms are mailed to the parents at the end 
of each week. Parents are then able to track the 
students rate of progress and determine if the student 
Is using the echool correctly* 

Newsletters t 

Beginning in February, 19?6, a New slijl ler was 
published and mailed to parents each month, excluding 
June, The concepts behind the Newsl etter were to in- 
form the parents about the programs, problems, plans, 
and policies of Del Paso High School f to report to the 
parents on the results of questionnaires and the 
effect of their opinions on the progranig, plans, and 
priorities of the schools and to raise new questions • 
for their consideration. 

The NewsletterB were conceived, then, as on© 
means of two-way communication. 
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To illustrate, the first issue of the Newsletter . 
Pebruary 9, 1976 (See Appendix, Kxhiblt L) , contained 
an article reporting to the parents the results of the 
parent questionnaire that had been administered in 
December and January. It listed the two items that 
the questionnaire had identified as thi major concerns 
of the parents and suggested what steps would be taken. 

As one reviews the Newsletters (See Appendix, Ex- 

# 

hibit L) , It is apparent that each contains a report 
on a questionnaire or activity, many contain a question- 
naire to be answered by the parents in response to the 
report. Actions taken because of pareatal Input, through 
questionnaires and discussion groups, is reported. 

The effect was to Include the parents, to make the 
education of their children and the oducational program 
of the school a cooperative effort between the school 
and the parent . 

Teleph one i 

The telephone can be one of the more significant 
methods of communicating with parents, its use, or 
misuse , can have a significant inpaot upon the parents' 
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: viCtttude and acoeptanee 6f^^ sohooi. 

Telephone Manners 

The person most parents I'lrst meet and oontact at 
the schooi Is the school secretary. Her telephone 
demeanor can have either a positive or negativa impact 
upon parency. A curt, unresponsive, "what-da-ya-want" 
atultuae can destroy a parents desire to feel good 
about a school. A friendly, eiDpathetlc manner can ease 
a situation and have the effect of Improving the parents' 
image of the school. ' 

An unreturned phone call by. a teacher or administra- 
tor has negative effects upon parents. It was emphaslEed 
by the school principal to the staff that all telephone 
calls were to be returned the same day. The secretary 
was directed to state at what' time the teacher would be 
able to return the call, inquire where the parent could 
be reached at that time," and to ascertain the nature of 
the call. The same was true of telephone calls for the 
school principal. 



Telephone Conferences 

It was further emphasized with the staff that 
problems were best handled by face-to- face parent 
conferences. However, If such a conference could not 
be arranged, they were to telephone parents to discuss 
problems. Perhaps even more Inportant, teachers were 
requested to telephone parents to provide them with 
positive reports. 

• 

The author holds the bias that schools too often 
contact parents only to report .problems . School con- 
tacts become something that parents dread — the tele- 
phone call from the teaoher la often answered with the 
question "What did he do wrong now?" 
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Parents need and deserve to know the posltivf 
things the students do. The notes given to students 
and often shared with parents were one way of eraphaslzin 
the positive. Another was for the teacher to call the 
parents and relate the positive. 

■Invitations 

The telephone Is a convenient tool for extending 
personal invitations- to parents for conferences. Open- ' 
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House, and exhibits. This personal contact by the • 

teachor is moat aueoessful In obtaining good attendflnce 
at school funotlona, Por the school's •'Bftok-to-School" 
nights, the staff eontaoted every parent at least twice 
by telephone — once two weeks before the event and once 
more a day before. The effect was to Wave the sohool 
realize a parent attendance of 85^, The personal Invi- 
tation exitended by the teacher to the parent, In the 
Judgement of the author, was the prlnie reason for the 
successful turn-out of parents. 

Attendance 

One of the major reasons a students is trans- 
ferred to Del Paso High Sohool Is truanoy. One of the 
parents major concerns is the school attendance of 
their child. One of the parents major complaints 
about the comprehensive high sohool Is the lack of 
communication regardins attendance. The parents state- 
raents to the author have been to the effect that they 
do not have knowledge about truancies until the dhlld 
has been dropped from class or consideration is being 
given to transfer to .Del Paso High School. 
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• Del Paso High School contacts the parents of each 
absent stu4ent dally* Parents are urged and requested 
to telephone If their child Is going to be absent, but 
If thay do not, the school telephones them. Parents 
always have knowledge of absenses and truancies • Through 
this method our concern for the education and welfare 
of their child Is transmitted. 

In »discusslone with parents concerning the school, 
this contact concerning attendance is often mentioned 
as one of the outetandlng features of the school* 

.* 

Advisor y Groups i 

The PTA, or its equivalent, Is a major focal point 
for parent contact with the school* if onep howeyer, 
looks at attendance at meetings and membership, it is 
apparent that each decrease with the adyancement of the 
child through the grade levels* 

At the high school Icv^l, though such an organlza- . 
tlon may exist, the number of membero is insignificant 
in comparison to the total possible members * Attendance 
at meetings Is small* Its impact may often be 
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diminished by tha exlstano© of apeolal intarast groups 
eoneerned with aotivities such as sports, muslot and 
drama • 

It is the author's belief that while a group such 
as a PTA would be good, Involvement by 'parents can best 
be accomplished through special task forces* For this 
first year's efforts, we Involved parents in three 
special ^task groupsi 1) Educational Specifications 
Cominltteei 2) fund-raising dinner organization, and 
3) recreational activities* 

The F.ducational Specif lemtlons Committee was a 
group consisting of parents, students, and staff 
advlspd by the district architect. Charged with the 
task of developing the specifications for a permanent, 
new facility for Del Paso High Sohool, the group. met 
a number of times between April and June of 1976. The 
committee visited a number of other oontlnuation high 
scTiools in the Los Angeles, Orange County metropblitan 
area and provided the input the architeet needed to 
prepared the drawings for a new school. This group 
also approved the drawings and plans prior to their 
presentation to the Board of Eduoatlon. 
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* Th# ooMlttef had a najor Iffipaat on sat ting tht 
prlorltlts for th# oontlniaed growth and development 
of tha educational program at Del Paso High Sohool. 
It was able to Inipaet upon the plauris other than 
structural for the school. This group, especially 
the parent mefflbers, were Involved In meantogful two-way 
eominun 1 cat 1 on • 

A major effort was made by a Tolunteer group of 
parents to plan the "Second Annual Chill Dinner" at 
Del Paso High School. Six parents planned this eTent 
with the prlnqlpal and the student Advisory Council* 
The students were charged with serving, ticket sales, 
setting and cleaning tables. The, parents were charged 
with preparation and org^lEatlon. ^ery parent in 
the school was contacted by: this task group of parents 
and asked to contribute either a salad or desert. 
Every parent thus oontactad was responsive* This group 
of parents also contacted a number of businesses in 
the comiDunlty and were responsible for having donated 
over twenty different door prices. The event, Itself, 
was flnanclaly successful. It was also successful 
as a communication device to the parents and the 
oommunity. 
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" = * * 

A snail group of parents was contacted und 
volunteered to help at recreational events. Their 
primary function was to provide transportation and 
supervision. Through this type of Involveaent — 
again direct experience — they were able to exper- 
ienee the school. Its students, and its program. 

Open Houae/Back-to-5ehool Nights i 

* 

Open House and Baek-to-School nights provide 
parents with the opportunity to visit. the school, to 
view the niaterlals used by students in the learning 
process, to meet the student's teaehsrs, and to hear 
a little about the classes the student is taking. 
What they don't do Is Involve the parent In the: learning 
process so that the parent can exparieiice and understand 
more fully what actually ooours daring a typical school 



In March, 1976, Del Paso High School attempted 
two unique Back-to-School nights. Having two separate 
sessions each day Involving two separate sets of students, 
it was necessary to plan two evenings. On one day the 
regular morning session was cancelled and the students 
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raqialred to atttrsd school that evenlngi Two daya 
.lather the afternoon sasslon was cancelled and that 
group of students required to attend school In the 
evening- On both evenings the parents were requested 

to attend with their child* District administrators 

If 

and Board of Education inenibers were also Invited 
to attend* 

After a short vjelcome and detailing of the 
procedures for the evening by the principal, the 
parents and students, together, attended classes as 
if it were a regular school day. The parents worked 
alongside their child on the BBmc ochool work. 
Students whose parents were unable to attend were 
asked to work with a district adniinlatrator op Board 
of Education m ember. 

For, perhaps, the first time the parents were 
able to experience what their child was experiencing 
dally. They were able to observe and evaluate, 
first-hand, the work their child was doing and the 
learning that he/she was accomplishing. They were 
able to make Judgements about the level of work the 
student was doing. For roany of the parents, district 
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adalnlstrators, and Board of Education meaib©rs, this 
was an eye-opening experlenoo. 

In a very subtle manner a number of messagBa 
were being transfflltted to the parents and others 
present. The messages transmitted were i) performance 
of their child, 2) progress of their child, and 
3) priorities for their child. Also, as the evaluation 
of the evening Indloa'tes, they began to understand 
better the total educational program of the school . 

The last half-hour of the evening was devoted to 
group discussion, led by the classroom teachers, about 
the school. The discussion in each classroom Involved 
the parents, district adralnistrators, Board of Education 
members, and students. The discussion revolved around 
two main topics — "What Is the school doing right?" 
and '-Where do changes need to be made?" The discussions 
were Interesting. Reinforcement of philosophy, practices, 
and procedures was received. Clarification of a major 
concern of the parents hours of attendance was 
also received allowing the staff to better plan the 
process of change. 
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Th# Baok-to-Sohool nights provided a structure 
for real, beneficial two-way communloatlon . Both 
subtle and direct, concrete ooinmunlcatlori techniques 
were used. Evaluation of this nethod, to be dlsoussed 
later In this chapter. Indicates the suocess of the 
evenings activities. > 

Brochures/Reports t 

A brochure was developed using materials and 
examples oollected from other continuation h%h schools 
in the state of California. Copies of the brochure 
were sent to every parent along with the May issue of 
the Newsletter. The brochure provided answers for the 
ten most oomnonly asked questions about continuation 
education (See Appendix, Ixhlblt H) . 

The brochure was also provided to every student 
and parent considering enrollment at Del Paso High 
School. • Every parent received a copy at the time of 
the "Intake Interview". 

Student Publications i 

During the 1975-1976 school year, Del Paso High 
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School did not publish a student newspaper or booklet 
of writings. 



Letters t 

The writing of .letters is generally a means of . ■. 
one-way oommunloatlon. However, the effort to oommunl- 
cat e can establish an atmosphere that paves the way 
for two-way communication, 

staff nieinbers often wrote letters to parents 
ooniinentlng on the student's progress and compliinenting 
the student's performanoe. One teacher, In particular, 
wrote letters to the parcnto of each of her students 
at the beginning of each semester and at the end of 
the school year. She attempted to report to the parents 
of each of her students at the beginning of each semester 
and at the end of the school year. She attempted to 
report to the parents the program devised for the stu- 
dent, provided Information on ablilty level and skill 
achievement, and reported prosress and performanoe. The 
effect of such effort was to signal to the parents her 
concern for the students and her concern for the parents 
knowledge of the school program devised for that student. 
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Observation Indicates that she reeelved more tele- 
phone calls and visitations fron parents during the 
school year than did the other teachers. At the two 
Back-to-School nights she had a higher percentage of 
her parents In attendance than did the other staff 
fflembera . * 

The author suggests that the efforts to communi- 
cate through the use .of staff. written letters to parents 
— generally considered a method of one-way eonimuhloatlon 
—signals to the parents the teacher's desire for close 
cooperation and communication. Parents, given that atti- 
tude on the part of the teacher, will respond and two-way 
eommunlcation Is established. 

Appearance of Bu ildings 

The term "continuation high school" invokes within 
many an Image of a school for drop-outs, dopers, and pro- 
blem students. Perhaps to many people and parents, the 
Image of how the school should appear Is congruent to 
their Image of the students. 

The appearance of the facility Is Important In 
changing attitudes. As mentioned previously, Del Paso 
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High School has striven tq maintain a clean campus. 

The author Is convinced that one of the most 
significant methods of beginning the process of chang- 
ing attitudes and bringing about understanding and 
aoeeptanc© is to bring people parents — to the 
oaiupus and to view the facility. The attractiveness 
of the facility attests to the fact that the school 
district views the educational prograai in a most posi- 
tive manner and that the staff and students care about 
the school — both its structures and Its program. 

Media l 

The media were used by Del Paso High School to 
provide Information to the parents and public concern- 
ing programs, plans, and progress. Discussion of the 
use of the media will occur in Chapter Six. 

VALUATION OP COMMUNICATION EFFORTS WITH PARENTS 

The overall soal of this practlcum was to create 
an ever Increasing circle of people who are well In- 
formed about the school, it is to create an ambiance — 
an environment of knowledge and understanding. 
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Parents rank second to students as a source of 
Information for the eeneral public about the schools. 
Parents have entrusted their two prize possessions — 
their children and their money — to school offlDials, 
and they want to know what's being done with then. It 
Is imperative that parents have and exhibit a positive 
attitude toward the schools. The oominuni cat ions pro- 
grani at Del Paso High School was conceived as a method 
of fostering that attitude and creating the ambiance 
desired. 

.Obtaining Evaluation Data t 

In June, 1976, a questionnaire (See Appendix, 
Exhibit M) was mailed to all parents of students en- 
rolled in Del Paso High School.' Among the purposes 
of the questionnaire was an attempt to measure the 
attitude or parents toward the school. Along with this 
questionnaire, surveys at the "Back-to-School" nights and 
questionnaires included in the Wewsletter provide evalua- 
tlve data. 
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The first objective established for the communl- 
oatlona program with parents wasi 

By June 1, 1976, 15% of the paBents res- 
ponding to a questionnaire will indicate they 
have a more positive .attitude toward the school. 

The June, 1976, questionnaire included questions 
to measure the accomplishment of this objeotlve and to 
ascertain the most significant methods of developing 
this attitude. The first question askedi 

In general, has your attitude toward Del Paso 
High School become more positive or less positive 
since your student's enrollment? (GIHCLE ONE) 

MORE positive 

LFSS positive 

Of the responses received (12), every parent (100^) 
indicated that their attitude had beooms more positive. 

m an attempt to understand what brought about a 
change In attitude, an open-end question was askedi "To 
what would you attribute the change in attitude?" Of 
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the twelve responses received , the answers can be 
grouped Into three categories i 1) student attitude i 

2) staff and their relationships with students i and 

3) oommunications . Eight respondents (56.6^) mentioned 

students and student attitude as the cause for their 

change in attitude i Among the comments werei 

"My son _____ has realy enjoyed all of school 
better at Del Paso* His attitude In 100 per sent 
better," (sic) 

''Having my daughter enrolled there • I learning 
the function of the school, rather than 'hear-say' 
from others." (sic) 

"My son has become more positl%''e * 

Three respondents (25^') Indicated that their changa 
in attitude was a result of the teachers , their attitudes 
and relationships with the students. The comments werei 

"He says the teachers really help you and like you 
and that Is what It Is all about V' 

"The personalised attention and caring of the staff 
really makes an Impression on me»" 

"The personal concern and Individual attention 
offered by the faculty." 



Two respondents {16.6%) responded that communications 
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helped cause change in their attitude toward the school. 
The item mentioned as an example by both parents was 
the progress report. 

Prom the responses received. It Is apparent that 
the objective was net — technically. .However, the data 
is extremely tenuous. Although any response to a sur- 
vey is of some benefit, decreasing reliance must be 
placed on the responses as fewer persons respond. For 
instance, a 75 per cent response usually is more in- 
dicative of the genuine opinions' of the audience polled 
than a 25 per cent response. 

The response to the questionnaire iiialled to the 
parents in June of 1976 was very small. Only twelve 
responses were received from a parent listing of 87 
parental pairs. This is only 13.4^' of the parents. 
The author attributes the lack of response to the timing 
of the questionnaire. The mailing oocurred immediate- 
ly after the close of school. Parents, it is suggested, 
may have been on vacation and, upon return, failed to 
respond because of the time since receipt. Also, 
parents may have been on a "mental" vacation -= school 
was over for the year and their "duties" as parents 
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took on a nev7 role, one more distant from the school. 
Perhaps, if the iDalllng had occurred earlier more 
responses would have been received • 

Other data Is available to evaluate the accom- 
plishment of the stated objective. At, the March, 1976, 
Back-to-School nights a questionnaire developed by 
the author was responded to by the parents In atten^ 
dance. (See Appendix, Exhibit N) Two questions were 
directed to the ooncept of parental attitude toward the 
school. The first question askedi 

Prior to tonight, how would you characterize your 
attitude about the concept of continuation education? 
_____ Very positive 

_ POSltlVB 

_____ Uncertain 

Negative 

_____ Very negative 

in March there were 103 students enrolled at Del 
Paso High School. For the Back- to-School nights 94 
studcmts were in attendance with 8? of the students 
having at least one .parent In attendanoe (84.3^). Of 
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these parents, 34.^^ (30) 'characterized their attitude 
as very positive, 27.5^ (2^) as positive, 28,?^ (25) 
as uncertain, 5.7% (5) as negative, and (1) as 

very negative. 5^4. parents (61.9^) categorized their 
attitude as positive, 25 (28.7^) were uncertain, and 
six (6.8^) characterized their attitude as negative. 
To ascertain whether or not the evening's activities 
had any effect on attitude, the following question vms 
asked* • 

If tonisht's experience caused any change 
in your attitude^ how vmuld you charaterlze 
that chRnge? (IP NO CHANGE IN ATTITUDeV DO 
MOT ANSWER) 

More Positive 

____ More Negative? 

MSIZ parent responding (57) indicated that their 
attitude had heoome more positive. .65.5^ of the parents 
Indicated an attitude change. 

The data collected at the March Back- to-School 
nights and through the June questionnaire leads to the 
conclusion that attitude change did occur. The data is 
tenuous in regards to rneeting the objective. However, 
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It Is olear that what change did oceur was In the 
posltlT© direction. 

Tht second obJeotlTt of the ooBmiiilcatlon 
effort with parents wast 

By June 1» 1976. the staff of Del Paso High 
School will have resolved at least one of the 
major Goncerns identified by the parents to the 
satisfaction of the parents as measured through 
inforffial feedback and/ or a written questionnaire* 

'The parents had expressed a desire In the Initial 
questionnaire administered in December and January for 
some form of change in scheduling. This was made more 
rfvldent and clarified during discussions at Baok-to-Sehool 
nights In March. The discussion in March made evident 
that 1) the parents wanted the student to have the oppor - 
^^"^■ty to remain In school for more than the required 
three hours and 2) that they wanted to nave elective 
classes specifically taught. 

During March and April, the staff of Del Paso 

1 

High School Investigated a numher of soheduling/structure 
alternatives. Each was discussed with the Student Advi- 
sory Council. In early April a schedule was tentatively 
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adopted by the staff and students. This schedule 
was- described and listed In the April Newsletter to 
the parents. As part of that Newsletter a questionnaire 
was mailed to all parents. 

Returns of the quest lonnnalre were alninal with 
only five parents responding. All responded faTorably. 
Technically, again, the objective was met. 

EVALUATION OF THE METHODS OP COMKUNI CATION 



I 



Each nethod of comttunlcating with the publlo needs 
be evaluated to determine Its effectiveness and to 

u^iiipi wying tnat^ .metnoa* ^ch of the 
methods utilized will be evaluated .below. Most evalua- 
tion statements are based upon observation and Informal 
feedback rather than the more formal, questionnaire 
technique. 

Individua l , faee-to- faee t 

Individual, face-to-face communication is pro- 
bably the most effective method of communication. 
Opinions can be expressed, feed-back immediately 
received, and Impressions drawn. Probably the most 
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slgnifleant agent of face-to-facd cominunl eat Ions with 
parents Is the student. 

The data presented in this report indicates that 
the students' attitude toward Del Paao High School is 
very positive. The data also susgests that the student's 
attitude is the most effective method of developins and/ 
or reinforcing a parent's positive attitude toward the 
school. The June parent questionnaire Indicated that 
66.6^ of the parents attributed their change of attitude 
towal-d the school to the student's positive attitude. 

Conferences with teachers and the Intaice Interview 
ars alsn effective face-to-face comaimlcatlon bechnlques. 
The parents suggested in the June guestlonnaire that the 
staffs concern and relationships with students were also 
a cause of their changing attitudes. Such concern can 
be brought to the parents' attention through the student 
and through contact with the staff, it is necessary 
that the staff continue to make efforts to contact parents 
directly . 

Progress Report s » 

A third reason identified by parents In the June 
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queetionnaire for their ehanging attitude was communis 
cation t The process report was mentioned as an ex- 
ample of the coffiffiuni cat Ions they appreGlated* This 
ty_ and frequency of reporting is one the parents 
want continued * 

* 

Mailed weekly, the report was an attempt to keep 
the parent informed of the progresa and performance of 
the student t In the June queetlonnalre a question was 
included to determine parental preference in frequency 
of reporting. The question wasi 



The Progress Reports we send out upon the 
earning of a credit are another way of keeping 
you Informed of your student's progress* Would 
you prefer I (CHFCK ' 



Ai Continuing the mailing of Progress 
Reports weekly* 

B* A monthly summary of credits earned and 
learning demonstrated rather than the 
weeltly report * 



C* A quarterly summary of credits* 

D. Instituting parent-teacher conferences 

to be held each quarter during the school 
day with students being dismissed early 
on the day of the conference. 



Of the respondents, seven (58.3^) Indicated that 
they deelred a contlnuanoe of the weekly mailing of 
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reports. Four (33 O^) desired a monthly report, while 
one parent considered a quarterly report to be ade- 
quate- What Is apparent is that the parents desire a 
a Gontlnuance of the process and manner of reporting 
and eonsider this an important Gommunioation method* 

Newsletters i 

The Newsletter was a new method of communieatlon 
Instituted iS a direct result of this practlcum* It Is 
one way of discussing programs, priorities, problems, 
and announcing events* In the June questionnaire a 
question was Included to ascertain items the parents 
would like to have included in the 1976-77 school 
year's Newsletters - The question aslced wast 

The NFWSLETTFR is ONg of the major means of com- 
municating with you about the school program, special 
actlvltlest and future plans. Which of the follow- 
Ing would you like to have discussed In the NEWS- 
LErTERS next year? 

(CHFCK ONE OH MORE) 

' A. Other educational opportunities (Adult 
Edt, ROPp work experience) t 

B- The concept of Individualized learning 
and self-pacing* 

C« Grading policy. 



160 



D. Career education 

E. Artioles on the teaohing staff and 
their backgrounds. 

p. Other 



The responses indicated that the parents were In- 
terested In discussion of all the suggested topics — 
each having been cheeked at least once. Eight parents 
checked B — the concept of individualized learning and 
self-pacing. Five checked E — articles on the teaching 
staff and their background — and five also checked A ^- 
other educational opportunities. The first Newsletter 
of the 1076-10?? sehool year (See Appendix, Exhibit 0) 
contains an article on other educational opportunities 
and an article on a meinber of the teaching staff, in 
other editions during the school year the other "issues" 
will be discussed. 

It can be suggested that the Author should have 
inoluded a question concerning the value of the News - 
lettsr as a communication device. One was not Included, 
however. The author's view Is that such a device is a 
necessary pa. c of the total cornmunlcation prograffl. 
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Tglephene i 

The telephone Is one of the most loportant 
eommunloation devices available In our society. Its 
use or misuse can have significant Impact upon atti- 
tudes. However, to evaluate the Impact of this method 
m bringing about a greater understanding and accep- 
tance of the school Is difficult and can only be done 
Indirectly. 

, It la evident from the discussion that the tele- 
phone calls inviting the parents to attend the "Back 
to-School" nights were suocessful In generating a "high" 
turnout of parents. The activities of the evening and 
the direct exposure to the school .and its program then 
generated a changing attitude toward greater under- 
standing and aceeptancei 

The telephone calls made by teachers In reporting 
progress and conferencing with parents. It can be sug- 
gested, also were effective In causing a ehanglng atti- 
tude. The faculty was able to demonstrate to the parents 
their concern for the student. As the data indicates,' 
this concern for students was listed as the greatest 
"strength" of Del Paso High School. 



AdTlgory Groups i 

Direct experience with the school has been shovm 

to be the bast method of bringing about greater under- 

atandlng and acceptance of the school* During the 

time-span of the practicum, eighteen parenta were 

InvolTed In the three different Advisory Groups. Each 

had the opportunity to Tiaw the school and Its program* 

Each was involved ^ The author Is of the belief that . 

involvement, brings about responsibility ^d that with 
i 

responsibility comes the effort to bring about success* 
Involvement, responsibility, and concern for success 
draws the parents into the school more and more* 

Open House/Back-to-^School Nights T 

One of the most successful methods of communicating 
with parents were the "Back-to-Schoor nights In March of 
1976. There are a number of ways of measuring the suc- 
cess of this method the number of parents Involved 
and the results of a questionnaire administered during 
the evenings* 

In March, there were 103 students enrolled at Del 
Paso High School. For the "Back-to-^School "nights, 94 
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students were in attendance. 8? of these studanta had 
at least one parent attend. 8^.3^. Contrast that atten- 
dance with what is the usual attendance at such activi- 
ties m an elementary school or the comprehensive high 
school 

The last activity for the evening was for the 
parents to respond to a qijestlonnalre. The purpose 
of the "Baek-to-School" night was to provide the parents 
with a first-hand knowledge of the school and Its prosraffl 
To niieasure the effectiveness of this approach, the fol- 
lowing question was askedi 



The purpose of this OPEN HOUSE was to provide 
you, the parents, with a mdre- realistic concept 
of the learning achieved by your children, the 
type and level of work undertaken, and the opera- 
tion of Del Paso High School. In general , have we 
been successful? — — 

YES . • • 

NO 



100^ of the parents, board members, and district 
adnlnlstrators m attendance replied In the afflBoatlve. 
ATaong the comments made werei 
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"I feel it was a good opportunity to see the 
students at work and to observe the Interaction 
with teaehera." 

"Excellent. PaTorable Impressed In all areas." 

"I would like to see more of the oonnunlty aware 
of what the sohool does." 

The evenings' aetlvltles were suooessful in bring- 
ing about a more positive attitude toward Del Paso High 
School. With a greater understanding of the process and 
procedures at the seriool the parents demonstrated a great- 
er acceptanee. Data detailed on page 129 Indicates that 
65.5^ of the parents had an attitude change as a result 
Of the "Back-to-School" nishts. Of these 5? parents, 
all (100*) soEmonted that their attitude had become more 
positive. . . 

Other Methods of Communi cat ion 1 

Of the other ipethods of communication described 
in this chapter, ther Is not enough evidence to indicate 
the degree of effectiveness. Some of the methods were 
not completed in adequate time to have any effect, others 
have been evaluated in other chapters In regards to other 
publics . 
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SUMMARY 

Attltudas about the quality of lODal sehools; are 
based upon Inforniatlon gained frotn many souroas. Parents 
of students rank seoond as a source of Inforfflation. The 
more parents are Involvad In- the school, the more they 
will undarstand and support the school program . 

This ohapter details communication efforts with 
parants* Prom information gathared through a quastlon- 
nalra* objectives were established for the communication 
program. A number of mathods were utlllzad and evalu- 
ated* 

Evaluation of the communication efforts with parents 
Indicates that the objectives were achieved. Parents In- 
dicated an improved, more positive attitude toward Dal 
Paso High School. Necessary changes ware identlflad wd 
the change Implemented. 
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Chapter Six 
COMMUNICATIONS WITH OTHER PUBLICS 

* 

INTRODUCTION 

I 

The purpose of this praotioum report has baen 
to desorihe the developraent and Implefflontatlon of a 
eommunl oat Ions program at Del Paso High Sehool, Walnut 
Valley Unified School Dlstrlet, Walnut, California. 
A framework Identifying various "publics" was located 
and adopted, methods of communloatlon Identified, 
messages listed, and methods of obtaining feedback and 
evaluation suggested. Through prioritization efforts, 
it was, decided to concentrate on certain publics in 
the first year of implementation. These efforts with 
the selected publics have been described and evaluated. 

Certain publics were concentrated on. However, 

156 . • . 
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the other puhllcs were not ignored or axeluded from 
oommunleatlon efforts. The purpose of this chapter 
is to desorlba a selected few e^aaaples of oommunlcation 
efforts with other publics. The deeoriptlon will 
center on certain events which had communication/ 
public relations effects* 

RADIO PR OGHAM — KGBS 

That the continuation education program is a 
little understood educational alternative has been 
suggested numerous times in this report. It has also 
been suggested and documented that continuation 
educators have done little to foster the awareness 
and understanding that builds confidence within the 
public toward that program # One method of reaching 
the many publics Is through the mass media --^ radio, 
television p newspapers # 

Although the mass media may not be as effective 
a method of communication as direct experience, to 
ignore that method would be a mistake. 

On Thursday, January 22, 1976, two students, 
two teachers, and the principal of Del Paso High 
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School took part In taping an hour long radio program. 
The program, entitled "InB,lght", was broadcast over 
KGBS radio (an NBC affiliate In Los Angelea, California) 
on Sunday, January 25, 1976, 

The purposea of the program, focusing on the 
example of Del Paso High School , were to make the 
public aware of the purpoees of the continuation 
education prograras In the state, how the continuation 
program differs from the iradltlonal, oomprehensive 
high sehooi program, and, hopefully, : alter the general 
■image held by the public. 

It would be Impossible to evaluate the ef feetlveness 
^of the program in altering opinions or to determine the 
number of the listening public. For certain publics 
within the Walnut Valley Unified School District, tape 
recordings of the program were made and sent to indivi- 
duals . The Superintendent and members of the Board of 
Education all received tape recordings. 

For these individuals, two messages were trans- 
mitted. First, the raessage that Del Paso High School 
had been recognized as an outstanding example of the 
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Dontlniiation edueatlon "movement" praise ~ and, 
seeondly, what the program and priorities of Del Paso 
High Sehool were. {A oassette tape reeordlng of the 
radio program Is Inaluded in the Appendix, Exhibit O) 

CHRISTMAS PARTY AT PACIPIC STATE HOSPITAL 

On Thursday, Daoember 18, 1976, the students at 
Del Paso High Sohool sponsored a party for students 
at Pfioiflc State Hospital In Pomona, California. 

For the three days prior to the party the 
students were involved In making gifts to ba taken 
to Paoiflo State Hospital wooden toys and stuffed 
anlinals. The event was highly sucoessful and apprecl-^ 
ated by the students and staff at the hospital (See' 
Appendix, Bxhibit P) . 

This event provided for oommunlcatlon with an 
external agency (Paoiflo State Hospital) and various 
business people in the community. In order to obtain 
the materials necessary for the manufaoture of the 
toys, the students of Del Paso High School went Into 
the community to request donations and explain the 
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projtot they had undfrtakcrit Bualntss ptopl© were 
able to meet our students , were able to reoognlie that 
student from a "Gontlnuatlon" high school ware ImrolTa? 
in a worthwhile event t and, perhaps, reoelved a new 
perspeotlve on the students and program of a eontln-' ^ 
atlon high sohool* 

ART SAim 

^During the 1975-1976 school year, the atudenta 
In the art classes, with the supervision of their 
teacher, held two art shows/sales* The art sales 
were held at two local shopping centers. 

In these instftnees, Del Paso High School went 
into the community. Examples of student art work 
ceramics , Jewelry, leather craft, batik, drawings and 
paintings were sold. In each Inatanee over #100.00 
profit was realized. 

These events allowed for the conmunleation of a 
nuraier of messages. Plrst, the public was made 
aware of a program at Del Paso High School — the .art 
program. Secondly, many people who didn't know of the 
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school ow of continuation «dueatlon wer« given the 
opportunity to ask questions of the students and/or 
the teachera present. Students and teaohera were 
given the opportunity to explain the program, policies 
and performance of Del Paso High School. 

.. .suwMAm: ; 

The three events deacrnbed and discussed above 
are provided as examples of other activities that 
had eommunicatlon/puhllc relations effects In the 
community. There were number ous other activities 
that could also be mentioned, however the purpose of 
this short chapter was to Indloalet that many- ave 
of communication with many publics were explored and 
utilized.' Even though efforts were concentrated on 
as selected few publics, other publics were not 
excluded or Ignored, 
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Chapter Seven 

DISSEMINATION OP THE MODEL i 
COMMUNICATIONS TECHNIQUES HANDBOOK 

INTRODUCTION 

This praetleum's prlne purpoae was to design , 
linplement, evaluate, and Institutionalize a two-way 
comniunlcatlons program at Del Paso High School. A ' 
secondary purpose was to provide help to other con- 
tinuation high schools in the state of California 
In developing and/ or Improving their eoaimunl cations 
programs through dissemination of the model and 
various techniques of comfflunloation . Three assump- 
tion were made. 

1. That most continuation education programs In 
the state of California did not have a planned 
program of communications/public relations. 
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2. That continuation edueatlon admlnlstratora 
• , did wish to Improv© their publics knowledge 

and undarstanding of the cQntlnuatlon edu- 
eat Ion program. 

3* That a "HandbooK of Comiounlcatlon Techniques" 
would be of use to these administrators In 
deireloplng and Iniprqvlng their coniniunl eat Ions 
program * 

Data collected as part of this practlciam sub- 
stantlatad these assumptions . 

^ VIEIPICATIOM OP ASSUMPTIONS 

In response to a questionnaire developed by the 
author and administered to all continuation high school 
administrators In the state of California, 68.2^ (71). 
of the respondents (104) Indicated that their schools 
did not have a planned, on^golng program of public 
relatlona. Only 4*8^ (5) felt that the continuation 
education program In their district would not benefit 
by a planned program of public relations, while 
(77) felt that benefits would be derived* 

The concept that this endeavor could have signi- 
ficant impact on other, similar schools Is well 
accepted* Eighty-one and seven tenths percent (85) 
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of the respondents to the qutstlonnalrt felt that the 
eoneept the project addresaad would benefit oontlnuatlon 
education. Only 2.8^ (3) felt that the Donoept would 
not be beneficial* 



schools did have a planned, on^golng program of public 
relations* The question was than asked i 



i • * Rate your public relations program* 
f Considering the number ten (10) slgnlf lea a 
very successful program and the number one 
(1) a not so succeseful program, CIRCLE the 
number which "rates" your publle relations 
program * 



32*6^ (33) of the respondents indicated that their 



Not so 
Successful 



Moderately 
Successful 



Very 

Successful 



1 2 



3 



7 



a 9 



10 



Table 7*1, below, provides data regarding this 
self-ratlng of the public relations program. 
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Table 7.I 

SILP-RATING OP PROGHAM 
(n=31)* 



s 




Number 


Percentage 


E 
L 


1 






F 


2 






R 


3 


3 


9.6^ 


A 

T 


k 


3 


9.6^ 


I 


5 


9, 




N 

G 


6 


2 




S 


7 


3 


9.6^ 


C 


8 


3 


9.6^ 


A 

L 


9 




12.9^ 


E 


10 


4 


12*9^ 



*TwD of the respondents Indicating thay 

had an- on going public relations prograin 

did not respond to the ratlng-soala question* 

r 
>. 

There are many variables which might help ex- 
plain the reasons for some schools rating thtlr pro- 
grams as highly suocessful while others rate their pro- 
_ . ... erani^' lower # The questlonnalrt did not attempt to 
ascertain the reasons* One explanatory hypothesis 
was that the effort expended — measured In terms of 
the total number of publics communicated with would 
determine the success of a public relatlons/communlca- 
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tions prdgram. Table 7*Z* provides data whloh tends 
to substantiate this working hypothesis. 

The table indicates that those respondents who 
rated their efforts as "very successful" tended to 
make moTm effort to coMiunlcat© with the total range 
of publics than did those who rated their programs 
as lass successful. At the lower end of the scale, 
16 publics were communicated with while at the upper 
end of the scale 22 of the publics were Included. 

iThe data Is not offered as substantiation of the 
hypothesis* There exist too many other vmrlables to 
sake such a conclusion and the questionnaire did not 
attempt to measure the quality, quantltyi regularity, 
and other such factors. The data Is offered only as a 
suggestion for a tentative conclusion. 
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TABLE 7.2 

SBLP-HATINO AND 
COMMUNICATION EFFORT 
(n«31) 
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Self -Eat ins 





:1 
1 


12 


' i . I 


!7|8j9il0 j 


1 1-^Studento ; - \ 




1 




|x 


i" 

X 




T" 
*>• 

r- 


X 


1 — 












^x 

i 


X 


X 


X 


X 






» - 




3 


3C 


i 


X 


X 




* 


\ 4-Central Administration 






X 


X 


X 


X 


1 

X 


X 




i 

X 


schools in dist.;^ 






X 


X 


X 


X 


X 


X 


X 




6--Feeder Bchool clUBter 






X 


X 


3C 


X 


X 


X 


X 


X 


7--Sohool related agencies 






X 


X 


X 


X 


X 


X 


X 


X 


8-Private 'scIioqIs & colgs* 


r 


1 






X 






X 


X 




9--0ther administrators ' ! - 


j.- 

1 


X 


X 


X 


X 


X 




X 


X 


;iO-^of. ornaniMtions 




t 


X 


3^ 






?^ 




-> ■ 


1 

' X ' 


|11^PTA 








X 


K 


X 


X 


X 


X 


1 ^ 


jlMad' salon's blub - 










X 




X 








l^^ewconers ' 






X 


X 


X 


X 


X 


X 


X 


1 ■ 3C 


14-Others . . 














X 






t 


15--Senior citi^^-eiis 














fx 


X 




16-ConmTmity leaders ' ' ' ^ ^ 






X 


X 






xix 


X 


X ^ 


17-*Bu3iness, leaders . -:J 








x^ 




X 


x! 


X 




X 


IB-Ministers 
















X 


X 


X 


19--Attorneys 


















3C 


X 


SO-'Dbctors 








-I f 








X 


yJ 


X 


31-^Others 










i 












Sa-Dropouts 






% 


X 


xi 




X 


X 


X 


X 


SJ'-GraduQtes 










J 




X 


X 




^ 


2^1^-Commuriity ABencies 
& organizations 






X 


X 


X ! 


X 


X 




X 


X 


25--Ciiric Service grp. 






X 


X 


xix 


X 


X 


X 


X 


26--Hev7S nedia 






X 


X 


* 

X ;X 


X 


X 




X 


.^7-Other 


















J 





F 
U 
B 
I. 

I 
0 
S 

C 
0 

11 

H 

U 

II 

I. 

0 

A 

T 

E 

D 

w' 

I 
T 

H, 
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DISSEMINATION PROCEDURE 
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The questionnaire utilized attempted to measure 
whether or not continuation education prograins through- 
out the state of California had planned communications 
programs, the success of these programs p and whether 
or not the respondents felt the concept of the project 
would be beneficial* Another purpose of the question- 
naire was to gather ideas for the communications pro- 
gram at Del Paso High School ideas which could then 
be shared with other conti^iuatlon administrators* Many 
ideas and samples of - communication efforts vrere re- 
ceived and utilized in some form By Del Paso High School 

From this collection of Ideas^ and materials and 
the reading and research of the author, a mimeographed 
book entitled Communication Techniques (See Appendix, 
Exhibit q) V7as preparedf The book attempted to persuade 
the readers of the need fo- improved commimicat Ion , 
inform them of a workable t-amevfork for developing of 
their ovm program^ and suggest a multiplloity of dif- 
ferent techniques which could be utilised* The work 
was sent to every continuation high school administrator 
in the state of California. 
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EVALUATION 

In the practlcum proposal It was suggeited that 
evaluation of this aspect of the practleuB would be 
via a questionnaire In which 50^ of the respondents 
would find the model useful and adapt sections to be 
used in their schools. It was necessary wo alter the 
evaluation techniques. 

Factors Requiring Alteration of Evaluation Techniques i 
t 

The author was URable to maintain the time-line 
he had established for eompletlon of this aspect of 
the practlcum. Rather than completing the book in 
April as was Intended, the book was not completed un- 
til late Kay. Many schools In the state were closed 
for the summer or In the process of closing. Many 
administrators were already on vacation or would be 
going on vacation shortly. These factors necessitated 
the change In evaluation technique. ' ' 

Establishment of a "Panel of Fyperts" i 

A panel of five experts was established to re- 
view thfc book and assess the effects of the book in 
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their own schools and statewide. The panel was care- 
fully chosen t Each member of the panel had or did 
serve as a district or state officer of the California 
Continuation Fducatlon Association. It was assumed 
that through their leadership roles they knew .the 
"mind" of the continuation educators in their region 
and state* Secondly, they were chosen from different 
geographical regions of the state. The panel consist- 
ed of i 



Mr* George SorenFon, Principal 
Argonaut High School 

Past President, California Continuation 

Education Association 
Member, California Advisory ^ Committee 

on Continuation Education . 

Mr. Ron Dever, Principal 
Atascadero High Schooi 
President, District V, CCiE-A. 
Atascadero, California 

Mr. Richard J* Kuester, Principal 
Abraham Lincoln High School 
Past President, District X, CCE-A. 
Mem^^^r, California Advisory Committee 

w-n Continuation Education 
43^1 Victoria Avenue 
Riverside, California 

Mr* Sam J. Muscolino, Principal 
Williamson High School 

Chairman, California Advisory Committee 
.on Continuation Fducatlon 

Mr. Robert Hoffman, Principal 
Jereann Bowman Hl^h School^ * 
President, District VTI, C.C*E.A- 
Member, California Advisory Committee 
on Continuation Education 
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EvaluatlQn of "CQmniunlcation Technlgues " i 

Each member of the "Panel of Experts" was personal 

ly contacted to request thM^r services on this panel. 

A follow-up letter and som# suggested areas to consider 

In their reTrlew was mailed to each member of the panel* 

It was emphasized that the five (5) open-ended question 

were to be g uidelines only in their crltlzue and that 

they were to feel free to comment on anything and in 

any form (See Appendix, Exhibit R ) * Either the respon- 
I 

dents felt constrained by the suggested questions or 
felt that the questions were adequate for a general 
crltiqua for they all chose to follow the format of 
the questions. 

Copies of the responses of the panel are in- 
cluded in the Appendix, Exhibit R * In regards to 
question number one. "Are the 'arguments' made In 
Chapters I and II convincing?", all members of the 
panel felt that they were* Mr Muscollno wrotei 

As for number one argument mads in 1 and 2, 
people in the area of continuation education 
should read and re-read and study and absorb 
the Information stated, pnrtlcularly In this 
day and age where money Is short* School dis- 
tricts are beginning to cut, scrounge, and 
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police our budgetsi therefore, it is im- 
portant that oommunl oat Ions be upgraded and 
magnified over all the school district, com- 
munltyp stat© and legislature. 

In regards to the second question asked, "Is 
the framev?ork useful as an analytlG tool for identi- 
fying the publlos?'*, the respondents were again all 
in agreement that it was. Mr. Ron Dever stated that ^ 
"... this was helpful information and covered some 
publics that may otherwise be overlooked." Mr. 
Richard Kuester found the framework to be " . . * well 
organized and sat 1 ,^ fact ory - " 

The two key questions asked were (1) "Is there 
one idea (or ir ^e) within the listing of ideas that 
you anticipate using next year?", and (2) "What do 
you think the i?ffects of this book will be in 
your operation and statewide?" The first of these two 
questions was an attempt to see If the members of this 
panel were affected by the book. The second question 
required their Judgement as to the total effectiveness, 
stntevride. 

In regards to the first of these two key questions, 
only two of the members of tne panel indicated that they 
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would use Ide^s ifl^'^^^OTB.^^^ in t^^ book. Two of the 
panel aeratisi*s mu^g^st^^ ^^at jig^^j^g pf ideas was 

good, but that ly^gf ^ovLld at ^^e time, say whether 

or not they ^oui^ theff' The f^^th respondent 
wrotei "I'm no^ gUr© that ^ vrill any of the ideas 
you preserit. but I "^ll oef^ainly the book as a 
resource for pi^^^^jng Qyj^j^ge ifflppovement in our 
sehool." Three th^ ^^^e I'espori^ents evidently 
found the *°^^llty °^ idefl^ sUSSestions to be of 
help^ to th*^' 

The setona the two ^©y questions asked the 
respondents to j^^^e effeot of hook in their 

own operation ^^^^ 0^^t^vide' hmonS the comments werei 



I ^®flly u^ve w^ mfl-^*® some improve- 
Dients With th^ ^Ip of your information. Wy 
staff Is dp^jtffltpd ouj, gonool and enihusias- 
tle in tryij^ to i^pyoVe the l"age of the sehool 
for tne ben^f^t qj. ^^^^ students- 



On a atatev^ilp basi^ t thin^ some good things 
are hflPpeni^^ only ^ oO^Ple ideas from 

your ^ook inx^^^^fd schools there is 

bound to be ^a^^ attlt"*e chflnSeg toward oontlnua- 
1 1 on , 

I telipy^ yotjj* i?eii received and 

used tnroup-^Qijt the st^^e by Schools that wish 
to upgrade ^^^if gtand^»is and offering to students. 

WotJld be ygfy good our operation and state- 
wide. ■ 
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Pour of the five members of the panel Indicated 
that the effect of the book eould be substantial* The 
fifth panel member did not react dlreGtly to the question 
lither he misunderstood the point of the question or 
simply chose not to respond to the point* His comment 
was a terse "Good start needs conclusion, etct." 

SUMMARY 

The author has been active In the continuation 
education "community" since his first experience with 
this unique educational program* Observation of other 
school and discussions with other administrators made 
obvious the need for Improved communication skills and 
efforts. The book. Communication Techniques , was an 
attempt to provide help to other administrators In the 
state In developing and Improving their communications 
program i 

Evalu^ Ion of the effort is encouraging* The 
J'Panel of Fxperts" indlcatrd that the book could have 
impact and could be a polnt-of-departure for other 
administrators. The unknown factor is the willingness 
of others to change* 
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The book, It was hoped, would have fffeot state- 
wide * It must also b# stated that the book serves 
another purpose. The placing of the Ideas Into a 
syllabus form assures that the communication efforts 
of Del Paso High School will be continued and Improved 
on. The multlpHolty of Ideas and methods received 
as part of the project, and Included In the book, pro» 
vlded a "shopping list" of Ideas for Del Paso High 
School, many of which were used in the first year of 
a planned communications program* 
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Chapter Eight 
CONCLUSION 

t INTRODtJCTION 

The purpose of this practlcum was to devalop, 
ImpXeinent, and evaluate a two-way oomBunloatlon 
progratn for Del Paso High School, Walnut Valley 
Unified School DlEjrict, Walnut, California. The 
overall goal was to create an ever Increasing circle 
of people well Informed about the school an 
ambiance, an environment of knowledge and understanding 

The need for such a program was made apparent 
through the literature on education, observation, 
and experience. The literature makes explicit a 
crisis of public confidence in the nation's schools. 
Research by Gallup and the Pield Research Corporation 
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Indioateg a continued decline In public eonfldence. 
The author, serving as principal of pel Paso High 
School (Continuation) and having been Involved in 
continuation eduoatlon for nine years, has experienced 
and observed the misunderstanding and non-acceptance 
the public has of this unique, alternative educational 
program and the effect this has upon staff, students, 
and parents. 

,Comraunl cation — two-way comniunlcation — was 
conceptualized as £ solution to the problem. Research 
Indicates that the more the public knows.-- first- 
hand about the sofioolB the more positive is their 
attitude and the more confident is the public about 
the educational program. 

The author's concern is shared by most other 
continuation education administrators. Data collected 
indicates that most continuation high schools did not 
have a planned program of communications and that the 
solution proposed was accepted by almost three-fourths 
of the respondents to a questionnaire. Perceiving 
that the author's experience In developing and 
ImplerDenting a comrauniaat Ion program could benefit 
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other continuation education admlnlatratorSf a aacond 
purpose of this practlcum was to disseminate the 
model developed and communication techniques to 
other, similar high schools In the s*Ate of California 

PROCESS REVIEW 

Before attempting to communicate any piece of 
Information, it is necessary to analyze with whom it 
Is one wishes to communicate, the methods of commun- 
icatlon, the messages to be communicated, and how to 
obtain feedback on and evaluate the communication 
efforts- A framework^ the result of a workshop on 
public relation attended by school administrators in 
the Dallas Independent School District, was adopted 
and adapted to guide the staff of Del Paso High 
School in their oommunicatlon program- 
Chapter Two of this report details that frame- 
works Offered also is a process for adapting that 
framework to the needs of the local school and/or 
school district. Prioritization efforts, following 
the "Delphi" technique identified those ^'publics", 
within c-.:tegories, for Del Paso High School to 
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concentrate ooramunlcatlon efforts on* The same 
process helped Identify the methods considered most 
beneficial in communicating with these publics* 

The overall goal -^-^ again of this practlcum 
was to create an ever increasing circle of people 
well Informed about the school* It >ias the las of 
the author and his staff that It would be more 
beneficial to concentrate .on a limited number of 
publics during the first year of the communication 
program and increase the number and range of efforts 
with each succeeding yeart For the first yearj it 
was decided to make efforts to coamunlcate with three 
"internal publics" — students, other schools and 
staffs In the district, and other administrators at 
the cbmprehenslve high school — and one "external 
public" — parents* This decision was based upon 
research findings and perceived needi 

Chapters Three, Pour, and Five detail communica- 
tion efforts with these puMlcs. Questionnaires, 
observation, and Inforraal feedback were used to obtain 
information about these publics' knowledge and 
understanding of the school. The data collected 
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provided the Information needed to guide the commun- 
ication process. Specific objectives were eatabllshed 
for communication efforts with each public 

Vflthln each chapter Is a deaorlptlon of the 
oommunlcatlon methods and an evaluation of the 
various methods with the particular public. The 
total effect of the communication program with each 
public is also evaluated. Using questionnaires, 
obse^atlon, and Informal feedback, data is presented 
to indicate whether the established objectives were 
accomplished or not. 

The Appendix Is replete with samples of question- 
nalres and written communication efforts. Such 
questionnaires and models, adapted by other school, 
would provide the bases for beglnnlns a communication 
program in that school or school district, 

A framework for communication was identified, 
adopted, and adapted by Del Paso High School, A pro- 
cess for adapting was described. The program was 
implemented and both the methods of communication and 
effect of thj communication efforts with each public 
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evaluated. Informat.on gathering meth-oda and devices 
were developed for the particular program at Del Paso 
High School but could be used by those replicating. 
The practlcun, report spells out the process. 

IMPROVEMENT IN THE EDUCATIONAL SYSTEM 

This praotlcum addressed the problem of developing 
an ever Increasing circle of people well Informed, 
awar^, and understanding of the educational program 
at Del Paso High School. The process chosen to accomp- 
lish this task was communications — two-way commun- 
Icatlono, The author can suggest and demonstrate that 
there has been significant short-term change as a 
result of the ■practlcum effort and that the t osslbllity 
axlsts for significant long-term change. 

Short-Term Change s 

The process of communication - two-way commun- 
Icatlon - requires that the school not only provide 
information but listen to the concerns of the public 
Because of the program significant change. has occurred 
in 1) parent and student attitudes toward tho school, 
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2) olass sohedulast 3) activity schaduling, 4) staff 
comalttment to the. prosram» and 5) r.eDognltion of other 
communiaatlon needs # 

Parent and Student Attitudes 

Chapters Three and Five have described the 
communication efforts made with parents and students- 
Ivaluation of these efforts Indicate that both "publics" 
demoifistrated an improvadp more positive attitude 
toward the school because of the communication program. 

Improved attitude toward school on the part of 
etudents can have numerous effeots. Among these 
affects. It can be suggested. Is Improved attendance. 
As Table S.lp page 183, Indicates, there was a slgni^ 
f leant growth in the percentage of average dally 
attendance (ADA) compared to previous years. The 
figures for 1975-1976 show an increase of almost 
four percent t The previous year's ohange was less 
than one percent . 

Improved attitude on the part of parents can 
also have many effects upon the educational system* 
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Willingness to become involved In task oriented 
groups, volunteering of time to act as teaoher's 
aides, etc., can be used to measure changes in the 
educational system because of the program, it is too 
early in the 1976-1977 school year to evaluate change 
In this direction. 

Table 8.1 

' AVERAGE DAILY ATTENDANCE 

AS A PlRCENTAGl OP MONTHLY ENROLLMENT 

i 



^"^^ School 


1973 
1975 


±974 
1975 


1975 
1976 


1976 
1977 






1 


83.2^ ' 


82.2^ 


86.9^ 


88,3^ 


2 


77.2 


75.5 


81 .0 




3 


86.1 


80. 3 


85.5 




- 4 


83.5 


77.4 


89.8 




5 


81 .0 


87.3 


87.2 




6 


86.8 


81,8 


79.3 




7 


74.8 


80. 9 


82.5 




8 


77.3 


76.5 


86.3 




9 


73.5 


85.9 


81.4 




10 


76.4 


81 .1 


81.4 




Averaf3je for 
School Year 


79.9^ 


80,8^ 


84.1^ 
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Class Schedule 

Because of the cominunicatlon program, a desire 
of the parents was recognized and acted upon. Their 
prime concern was for students to have the opportunity 
to attend more than the required 180 minutes per day. 
This desire was acted upon and "change Implemented for 
the 1976-1977 school year. The schedule was published 
1^ "the Newsletter , a questionnaire reacted to, and 
flnal^ly adopted in May, 1976 (See Appendix, ixhlbit L) . 

Activity Schedule 

An activity schedule, desired by the students, 
was devised for the 1975-1976 school year, ivaluation 
of that schedule Indicated that it would be necessary 
to make revisions for the 1976-197? school year. 

The principal is presently meeting with the 
student Advisory Council to devise a schedule for 
the 1976-1977 school year. This schedule, not yet 
corapleted, will be discussed in each classroom, 
modifications made if necessary, and adopted. 
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Staff CoBffllttment 

one of the aost signlfieant changas observed as 
% rBSult of this practicum has been the attltuda of 
the staff tomri the edycational program and the 
= eommunleatlon ptooess. The staff had always felt 
that the educational program at Del Paso High School 
Was far superior to other continuation high schools 
and that the philosophy and methods utiiiEed were 
Something to be proud of. As a result of their 
InvolveBient in the eoBnunicatlon: proeesa, they . 
became even -inore convinced and ftoafflitted to- the 
educational progran of Del Paso High Sohool. They 
feel that the school has auoh to ofrer and that 
people do need to be made mo;?e aware. Therefore, 
they have become even more committed to continuing 
the communicatiori program and to expanding it. 

Staff meetings during orientation week of the 
1976-1977 school year saw the staff, once again, 
choosing publlo relatlons/oommunlcatlona as an 
objective for the entire staff to worK on (See 
Appendix, Sxhlbit g) . This is evidence of their 
coiDttittBent to the educational and oomraunicatlon 
program » 
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■ Heoognltlon of Other Communication Needs 

As Change occurs and as one becomes more 
Involved in the cominunl cat Ions process, the need for 
other communication devices becomes more apparent* 
Because of the changing schedule It was necessary to 
develop a registration booklet (See Appendix, Eihlblt 
T) ♦ It also became appaTent that our student handbook 
was m need of revision. Therefore a new handbook 
was written (See Appendix, Ixhlblt u) 

Long-Term Change i 

The concept of this practioum was to begin the 
process of bringing about greater understanding and 
aeoeptance of the continuation education program in 
the Walnut Valley Unified School District, It is 
impossible to measure the effect upon the community, 
and the various publics making up the community , at 
this early date In the program. It can only be 
suggested that the possibility for significant, 
eommunlty wide ohange does exist. 

■As mofe students graduate from the school and 
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enter the eommunlty as yoiang, working adult their 
attitudes and support of the school will begin to 
have mn effect upon the total community i As more 
and more parents experlenoe the eohool, recognize 
the suocesa of their children in the school, and 
gain greater confidence in the school, their attitudes 
will permeate the community* The process for change 
Is long, but the possibility exists for developing 
a strong alumni of students and parents strongly 
supportive of Del Paso High School which can 
significantly affect the attitudes of the community* 

FURTHER APPLICATIONS OF THE PROGRAM 

As has been suggested earlier in this report, 
a communication program has to be a "do-it-yourself" 
program. It cannot be duplicated In cookie-cutter 
fashion . 

Dissemination of the framework and methods of 
communication occurred through the writing of a 
booklet entitled •'Communication Techniques". This 
mimeographed booklet was distributed to every 
oontlnustion high school in the state of California. 
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How effective the book will be Is suggested In 
Chapter Seven. The prime variable determining Its 
usefulness Is the willingness and desire of other 
administrators to really Involve themselves in 
developing a program- 

The author has received a letter from a principal 
in northern California expressing thanks for the book 
and the effact the book has had upon her and her 
sohopl (See Appendix, Ixhlblt V) . 

The model Is one that can .be adapted readily 
by any school or school district. It has worked 
at Del Paso High School and the expansion of that 
program continues • 

OBSIHVERS OP THE PRACTICUM 

The author req.uested that the practlcum be 
observed by three individuals. The three observers 
were I 

Dr» David L. Brown, Superintendent 
Walnut Valley Unified School District 
Walnut , California 
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Mr* Jack W. Jollay, Assistant Suparintendant 
Educational Programe and Services 
Walnut Valley Unified School District 
Walnut, California 

Dr. Calvin Burke, President 

California Continuation Edueatlon Assooiatlon 
Director of Continuation Education 
Los Angeles Unlfiad School District 
Los Angeles, California 



Letters concerning their observations and 
evaluation of the practlcum are included on the 
follpwlng pages of this report. 
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Walnut Valley Unified School District 



.«7fi South Lemon Road, W«Uut. California • (7l«) 59S-1261 • David L. iro-n, td.D., Super intendtnt 



Octobet 0, 1976 



Or. S. O. Kaylii- 
Director of practieung 
Nova University 
College Avenuo 

Port I'auderdaie* Florida 33314 
Dear D^. KayliP* 



It has been ray Pleasure to observe over the past toonths the 
enthusiasm and effort which Mr. Richard Stevens has invested 
in hl« Prograin ^Ith Nova University. It has not been a surprise 
to me in ariy v/sy , gteve is one of our young, vigorous adminis- 



trators who approaches his asal«nment In this district as part 
Of our nanageinent team With similar investnient of enthusiasm and 
effort. 

Among several ^^'x^mc%& of his program which stpve has shars^ v<th 
me and solieitcd direct involvement has been the practieum' " 
focusing on comniUnications . j have watched this work in process 
in a variety of Ways- Staff meeting agendas and minutes from 
Del paso go reg«aariy across ray desk keeping me tuned to the 
various efforts of staff that are reported in the praeticua report 
I have taken part in a number of the activities designed to attract 
parents and othetg go that they might hear and be heard. i receive 
regularly the student nevsletter which contains evidence of the 
efforts of an ongoing coniiBunication process. 

1 have also had the opportunity to revlow the practieum report and 
make comments an^ suggestions, I found it relatively unnecessary 
to provide much Input because Steve had done a good job in preparino 
the draft . ' ^ ^ 

In my opinioni Steve has produced a fine piece of work. It is a 
sound plan for effective communications effort. More Importantly, 
*t is a plan that he is attempting to Iraplement in his school. I ' 
am convinced that his elfiorts along the lines of the system he des- 
cribes have had * definite, beneficial effect on the school, its 
Btaff and students, and on a better undarstanding of that school and 
its program arooos residents of this community. 
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Walnut Valley Unifier School District 
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*lf^?*^^ * ^jfiyWtfi. CalifQpnU • (71tt) 595«i261 • David L. BrGwn, |d.D,, Supirintendint 



I aa pl^^aad indorse this artieular effort which Stev^ has 
aouatad ^tid Q^^^mn6 the proafe is whiah pfoduGed a produet with 
eontintiiA^ ^ftd futuff© promise. 



Slnoaraly # 



DLBx iar 



Superintendent 
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ERIC 



n b^Ai . i f - y*Bl 



Walnut Valler Mrsciioal District 

■«76 South Umon Read, Walnut, California • (714) 5fS-1261 • David i own. Ed.D,. iuptr Intends iit 



October 18, 1976 
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Dr, S* 0* Kaylin 
Director of practicums 
Nova University 
College Avenue 
Fort Lauderdale, Florida 



33314 



Dear Dr* Kaylin: 

I observed Richard Stevens during the time work was being ac- 
complished for Nova University, All of his written efforts came 
to mm for review and suggestions. In my opinion, his work was 
excellent. He is able to approach a problem, systematically 
organise it into components, deal v;ith each area, and then 
develop alternative solutions^ I was also well satisfied with 
his ability to write and his expression of ideas* 

.The praeticum has been reviewed by me^ I had the opportunity 
to make recommendations concerning the chapters. Generally, 
Mr. Stevena did very well in developing the project* His topic 
is .vital in the educational world today, I feel he has developed 
a model which will be of significant value to other educators. 

i would recommend Mr. Stevens be given every consideration towards 
the completion of his degree. 



Sincerely, 



rack W 
Assist 
Educatioh 




endent 
ams and Services 



JWJiem 



?■ : ■ 
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Lr/v 



rriflOftt ■ Bf» tlchii-d A, faVl^n - VIti Prtildtiii • j. M-ln UmMtW - Clerk * Ffirtk 6. H^fslti - H««b«r • ftrfhird B« ¥lf,d * Ht^Nf 



m Angeles City Unified School District TSSS&'VSSS' 

oCOTNUA-noN Education Office jiobfrt v/ 

^UNirniATiVE Offices^ 4S0 NoHiii Giiakd Avexuk Los A^celm^ CALiFOk^r v Auhiavt s*tprH^^r^ 

(213) 625-6440 

^ ' 193 * 

October 13^ 1976 " . 



Dr* S. 0* Kaylin 
Director of Practicums 
Nova University 
CollGgB Avenue 

Fort Lauderdale, Florida 33314 
Dear Dr. Kayllni 

I have observed tha work being done by Mr, Richard Stevens 
of Del Paso High School, I laust say that I am mn^t plpn^^rl 
with Mr. Stevens* efforts. Not only is he involved in a 
project that is vitally important to continuation education 
but also the qitaiity of work is outstanding. In reviewing 
the practicum report, 1 was particularly pleased with the 
many aspects that readily lend themselves to adaptation by 
other continuation school adtDinlstrators, 

It has been a pleasure to be associated with Mr. Stevens and 
to give whatever support I was able to. 

Thank you for the opportunity to participate in this worth- 
while venture. ' 




Cal Burke, Director 
Continuation Education 
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